
November 28, 2012  Freedom Historical Society Executive Board Meeting at home of Ed Boyer 

Present: John Shipman, Tom Luke, Gale Morris, Dotty Brooks, Bonnie Burroughs, John Woodard, Pet 

Plunges, Dick Many, Nadine Chapman, Scott Cunningham. 

Absent: Sylvia Carney 

A quorum was identified and the Minutes of the October meeting were approved.  

Treasurer's Report.  The net income as of November 26
th

 was reported to be $4,255.37,  $410 less as 

of the end of October.  If $3,000 goes into the Reserve Fund the final net as of then would be $1662.27.   

Tom stated that in December he will get checks for a few calendars to add in, and there will be two 

known expenses to come in December: the utility bill and the JP Pest Control quarterly bill.  The 

propane expense has been completed for this year.   

John said there was only one calendar left to be picked up of the reordered ones, and that is for Stanley 

Rines.  Mark McKinley will be told by John, in case Stanley (Mark's father- in-law) already has left for 

Florida. Dick requested that John resend items by email such as the budget.  Tom reported Savings as 

of 11/5 had $5,737.47; Henney Book Fund had $5,528.56; Checking had $7,115 and some change as of 

the end of October.  As of November 5, the total cash assets were $18,381.36.  John said that if 

members had questions about details on the numbers they may email Tom. 

John presented for discussion the draft budget for 2013 that he and Tom had worked on, and explained 

that on the print-outs the red inked numbers were John's estimated numbers as modified from Tom's.  

He said we need to account for money to be dispensed so far this year.  There is $1,517 in excess so far 

that John felt should be put in the Reserve Maintenance Fund.  In 2012 actual budget we had $3,000 

marked for reserve.  John explained the three kinds of funds we deal with:  

 Unrestricted funds, meaning we can use that money for anything 

 Board designated funds,for a specific use as identified by the Board  

            Restricted funds- money whose purpose was dictated by the donor, and must be used only for 

that purpose. 

He said the Board could designate specific use funds: like a “maintenance fund” or a “Collection Fund” 

as subdivision of the Board Designated Fund.  

Questions ensued about the Henney Book Fund, its purpose and wording of the founding text.  Dick 

read from his computer copy.  If we institute to fund a project, sell such project, we must replace initial 

funds to the Henney Book Fund account.  If we realize profit beyond the seed monies what do we do 

with that money.  Scott and Tom wondered how to handle such a situation and John will investigate 

wording more thoroughly but suspects that any profits could be used as our choice in a Board 

Designated Fund.  He will nail down the policy for where we can put such income.  With seed money 

returned, though, to the Henney account it becomes a “revolving” account: made us of and then 

restored, with extra profit going into Board Designated Fund.  Bonnie pointed out with Tom that if we 

deaccess and sell something from the collection, we can not use such money for general purposes.  By 

law, any profit from sale of item in the collection must go to further augment/enhance the collection in 

some way.  John W and Tom agreed that all these technical details can get in the way of actually 

accomplishing things, but John will ascertain exact wording for what we can and cannot do with 

income from a Henney Book Fund project.  We already know that by law we must use money from sale 

of collection items for purposes of bettering our collection, and NOT for underwriting any other 

Society expense.  As a non-profit we must be vigilant in adherence to policies.  We file a 990 but do not 

pay taxes because of our status, so we must be aware of the specific dos and don'ts for a group such as 

ours. 

John said that with $5,528 in the Henney account we can fund a publication-type project if we choose 

so to do.  We just must comply with replacing the initial project costs back into the Fund, and then, it 

seems, we can put profit into a Board Designated Fund that would have specific written instructions for 

its use. 

At this point John proposed two things: we could vote for the Budget as presented or meet in January to  
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further discuss and approve it.  Dick asked if much would change in that time period.  Tom responded 

that he and John had, in their estimates for 2013, accounted for the annual insurance premium to rise, 

and they put in a generous figure for maintenance as well as bumping up the printer/copier costs for the  

2014 calendars. Dick said we also should factor in that we have 35 copies of the dvd at $12 each as yet 

unsold so that would bring in $400 more if we sell them, more than the $200 budget estimate.  Tom 

also added that they had knocked down expected membership and donation amounts for 2013, hoping 

that actual income from both will be larger than expected but not counting on it.  Nadine pointed out 

there was miscellaneous revenue in the Village Store sales that were not detailed as to what items 

brought in the money.  John and Tom hoped that better accounting from FVS would be done, 

connecting items and money from sales to us, this next year.  It was agreed that the Raffle brought in 

good money and some such fund raiser should be repeated next year with the hopes of bringing in an 

equal or higher amount.  Dick pointed out too that we may need to go to donors to fund 3 programs for 

next year, or fund them ourselves, since many speakers being considered are from NHHC and we are 

only allowed 3 grants from them.  Nadine wondered about a special promotion of the horse trough 

prints by Sam Warren.  Scott suggested putting mats on them and Nadine agreed to do 5 to see if they 

sell well.  That may be added source of income.  Scott added that the Store's Silent Auction brought in 

gross of $4,800 an we might think up some equally lucrative fund raiser to help offset our budgeted 

costs.  John S responded that the fundraising budget line item is modest because we need to consider 

who actually wants to undertake and implement a big money making project with all else we are trying 

to accomplish?  Nadine offered that perhaps the calendar sales will continue to be a boon.  Tom thought 

the “color” helped promote sales.  Dick reported that Jen Brown's salon is a great venue to sell because 

she has many customers wishing to buy them.  At this point John asked what the Board wished to do: 

approve budget now as proposed or wait and discuss more in January and then approve.  Dick moved 

the question, Bonnie seconded, and the Board approved the 2013 Budget as drafted by Tom and John. 

John then felt we could finish up the Treasurer's business by moving to approve the report presented at 

this meeting with the Profit and Loss figures through November 26
th

.  Dick again moved the question, 

Bonnie seconded, and the Board approved the Treasurer's Report. 

John S then stated that with net revenue of $4,662 we needed to discuss and decide upon 
expenditures for the rest of this fiscal year, using this money.  We could buy a Works Barn sign for 

the front of the barn, move the Allard House sign to the house front, and, at Nadine's suggestion, 

provide a square weatherproof notice board for the front of the barn door.  John S thought this would 

cost about $100 with the Barn Sign costing about $200 (based on the Allard House sign costing $186).  

Dick observed that we would have about $1200 left to spend from net revenue if we put double the 

amount we'd initially thought into the Reserve Fund for rainy day expenses.  Dick also thought we 

might fund a fire proof file for records once we'd determined the size and cost.  Scott felt there might 

be good buys in the “used” market.  Nadine proposed purchasing covers for our books that will be 

catalogued in library and stored at FHS.  It would be an expense but a fine investment if we can protect 

these books.  John S did not think it would be that great of an expense.  Nadine felt it would be nice to 

have a list of the books, and felt we should also think about funding the remake of item identifying 

cards in the barn.  We will need card stock and laminate.  John S announced that the library has agreed 

to include our book titles in its catalogue, and he agreed with Nadine that we need to plan to cover and 

mark the books that will be kept at our museum (but will be listed online via the library).  He proposed 

the Board consider purchasing glass enclosed book cases for protection as well.  For a few hundred 

dollars we might be able to find lawyer/barrister bookcases.  John felt they could be placed in the area 

outside the bathroom of Allard house.  Nadine agreed with this proposal.  Tom suggested Ebay as a 

source.  John S is looking into this.  John W said Gary Wallace did have some, and John W will keep an 

eye out for such cases.   
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John S proposed that if we put $3,000 aside for the rainy day fund we would have $1,200 or so left.  

We could address either the plumbing needs OR all the other things discussed above.  Pet reminded that 

we need to redo the porch rockers.  John W said generally it is $1/hole in redoing such chairs.  John S  

said we need to do this because we use those chairs in summer.  Scott said there was a caning place in 

Effingham, and perhaps if we got them to offer a class people could use our chairs as their “projects”, 

like an “adopt a chair” program.  John S felt we should see what interest there is in the community for 

this, and then we could put the chairs down as a 2013 project.  If we do not do a complete plumbing 

revitalization, we could fund this year all the other projects mentioned.  Dick said plumber Walter 

Henderson did not see our plumbing in critical condition, and Bonnie felt we should address problems 

as needed since we don't use a great deal of water.  John S said we will have to face this eventually, but 

perhaps we can put it off from 2012 expenditures.  He asked Dick Many what money is needed to 

finish the painting of back corner of the house so that information could be included in the budget.  We 

need to get estimate to put in eventually.  What the Board can do this year is get a sign for the barn 

front, a notice board for the barn front door, bookcovers, card stock and laminate, bookcase, and a fire 

proof file cabinet (used).  John Woodard will look for at least 1 stacking kind of bookcase, period of the 

house, probably oak.  Nadine wondered if we want to take all this on before the end of year.  Tom said 

we needed to decide if we wanted to move money, and how much, to the reserve fund.  Our surplus for 

this year is now in checking.  Dick felt it is our money and we can decide what we wish: how much to 

reserve and how much to undertake and complete these projects for 2012.  John S said we can agree to 

do it and proceed as we can.  Dick cautioned we need to be careful to get the right sizes of barrister 

case for the various sized books we have.  John S and John W will see to this job.  The Board agreed to 

do these jobs and will enact a list for volunteers from the Board to help asap with the book 

review/assessment process(John S will do). 

Maintenance:  Dick discussed the problem of unfinished projects undertaken by Michael Gaudette that 

were to be paid for with money from the town.  Michael has the paint but has not done the job as yet.  

There was $7,679 unencumbered from those town funds and we did the black top of drive for $1900, 

the sill under the barn for $860 but that is as yet unbilled, and Chuck Brooks has done miscellaneous 

repairs for $1,007.30. Michael was to bring ceiling lights to code in the house, install cement pad at 

lower rear of barn, retape and sheetrock in dining room, locks, put peastone gravel in the lower barn.  

$3,523 worth of work has not been done, $3,767 has been spent.  We still have some money left to use 

for safety related jobs.  John S said we need a contract signed and then Karen Hatch can carry over the 

left over monies.  Scott wondered if we could split undone jobs up with others besides Mike.  John S 

asked Dick to get other bids on this and Dick also said we should get other bids on the roof part as 

yet undone.  John S said we need to get a move on with respect to these building maintenance jobs and 

Dick felt some of Michael's chores may be done except for the roof.  He felt we could go and prebuy 

peastone and Dig and Doze and then do the work in the spring.  Scott felt we should plan on rebuilding 

the steps below the rear pad so people can get down to the other building below.  We need a stair rail 

there as well for going down that steep hillside.  John S asked Dick to get bids and we'll tell Karen.  

Dick will do this and local builder names suggested were Chuck Brooks, Jim Farinella, Garrett Steve, 

Jason Ferry, and Bill Barrows.  John S said we need a certificate of insurance from Mike as well.  Scott 

said the roof work requires special licensing to do and we should check that Mike has it.  People agreed 

that Ridgeline Builders were doing a good job on the Parsonage and we might check with them. 

On pest control maintenance, Dick spoke with Rob Hatch regarding the squirrel problem to see if JP 

Pest Control might work up a better price for our non-profit group.  He will report back next meeting.  

John S will compose our criteria for the rainy day fund use by the next meeting.  Dick will get 

written estimate for the pest control project. 

Records Retention Policy.  John S drafted the 1
st
 round of policy statements on how to store and what 

to store.  Basically all business related papers could be scanned and stored electrically while historical  
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documents would be retained as hard copies, as well as scanned.  Nadine felt his first draft was a good 

document  She thought that another column heading of “Past Records” could be useful, as opposed to 

“Current”or Forward Documents, to be more specific. We already have electronic bank records, and 

ned policy for other records.  Also we should specify the electronic format such s EXCEL or OFFICE, 

etc. 

Also we should indicate where we retain electronic copies in the building and off site.  Dick asked if 

there was a Policy and Procedures Committee and John replied that he did these things.  He asked that 

Board members mark questions or comments on these drafts he sends out and email to him to 
incorporate.  Nadine asked about disposal of documents.  How do we deal with sensitive vs non-

sensitive.  She will send on her specific questions to John S.  John S said he had also shared the 

policy proposals with Laura Robertson and Anne for their thoughts. 

Book Collection Guidelines.  John S asked members for opinions on what sorts of books we need to 

retain from the many volumes we have.  He felt it important to keep those with a Freedom connection 

but we don't want to clog the system with other non-related materials.  He has drawn up a book 

retention guideline identifying a policy of what to keep; he sent this to the Board before the meeting.  

We need such a policy before looking at Sarah Tabor's library of Towle family books. 

Nadine felt John has defined what we keep and don't.  We should make a decision on this policy.  There 

are valuable books out in the barn for research and reference.  The Corey Ford collection in meeting 

room was mentioned and Curator Bonnie Burroughs was emphatic that all those must be retained.  He 

was a Freedom resident and author.  The library has some of our collection that went there back when 

the addition of library was completed.  Scott thought the library had a routine disposal policy: if books 

not checked out over certain period, they are taken out of the collection.  But John S said history books 

cannot be checked out so that wouldn't apply to ones from our collection.  Plus the Board of FHS 

oversees its own books even though they are listed in the library catalogue.  Tom said the NH Historical 

Society is going to start a master list of books garnered from all the historical societies and John S 

pointed out that makes our project of cataloguing and organizing our books very timely.  John asked 

what we should do about his draft policy and Nadine responded that members can help John tweak the 

wording and review guidelines on what is the principle for retention or disposal.  And we need to 

define how we would treat those to be disposed of: sell, offer to membership, offer to other historical 

societies.  Scott asked what we should do now.  Do we triage books, take a stab at agreement on which 

ones meet criteria for retention?  John S felt we could approve the policy and have Curator and 

Collection Committee modify it in the future, if needed, handle it as a subcommittee that 

delineates categories of yes/no/maybe .  John and Nadine will work on this and John will ask 

Lynn Santner. Then Curator makes final decision. John S asked that we approve the policy with 
amendments/changes as discussed provided by Nadine).  Nadine so moved, Bonnie seconded, and 

the Board approved. 

Program Ideas.  John S had distributed a list of possible topics and speakers(members can refer to that 

list for details).  Only 3 programs can receive the NHHC grants and we have 6 programs to organize.  

John S suggested that we could self-fund 3 presenters directly or, as last year, appeal to donors to 

underwrite a program or two.  The other 3 could be NHHC funded.  John said we have $1,000 in the 

budget for programming in 2013 so could tap into that, mindful that mileage must be paid as well.  

John asked that Board members review the suggested list of programs and email him their priority 

choices ranked from #1-#6, based on what we think the public would respond to most favorably.  
The Board will then approve the listing at the January meeting when John has compiled results.  We 

need to move on this in timely fashion so that our programs do not conflict with what is offered next 

season by Effingham and Madison Historical Societies who also rely on NHHC for speakers.  Scott 

mentioned how popular the Stroll Through Time program was several years ago when people portrayed 

former residents of Freedom.  That was intended to be a literal stroll through the village with  
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appropriate stopping places for “speeches” by characters, but because of bad weather it was held, very 

successfully, in the Freedom church.  Gale and Bonnie pointed out that it was a good deal of work to 

script the speeches but John thought perhaps we could repeat the same ones with a few new ones 

sprinkled in for added interest.  This can be discussed at the next meeting when programming 

comes up. 

Holiday Event: December 1st, from 3-5, various village groups will host another sort of holiday 

“stroll” from the library to FHS, to the store, on to Town Hall to see trees decorated by school kids,  

then to the church for a carol sing from 5-6 pm.  Sylvia has organized a team to decorate Allard House  

and she will prepare hot soup and provide cider for our guests.  John S and John W planned to go to  

Laura Robinson's at 9 am on the morning of Nov. 29
th

 to get her various Christmas trees and bring to 

Allard House.  Several members planned to be there to provide more decorations and help.  Scott 

thought it would be nice to “lighten” up the house by removing the boards covering the side windows 

to Allard House's front door.  No one was sure why the boards had been put up, but John S and John W 

would attend to removing them. 

Collection Committee.  They will meet on December 6
th

.  Bonnie, as Curator, will be there as will 

members Pam Keith and Chuck Brooks.  John S will check with Dick Birney to see if he is interested.  

He is not always in Freedom, but John will check with him anyway. 

Oral Histories. John S said that all we have had been converted to digital form for the library and the 

museum.  Fred Trail has volunteered much of the work on this and Scott's granddaughter Caroline had 

also worked on some conversion when she was a summer intern a few years ago.  Fred felt we need to 

boost the volume on some but they are now on the Society's computer.  It was thought that putting 

some oral histories with photos of the speakers on our website would be beneficial for our membership.  

Bonnie asked John S to distribute a listing of those that had been done over the years so she could 

cross check with her records in the dining room and find photos of the speakers. She wondered if those 

phonograph records stored in the diningroom/ante room to bathroom had been included with ones at 

the library.  Fred would like to redo some, and Bonnie reported there are indeed 6-8 copies of some of 

the records.  Bonnie will send mention to Fred of those she is aware of so we can be sure they are 

included.  John S said Kim Reis, the web-master, has said for another $20/year she can increase the 

size of our website, so an Oral History section could be feasible.  Scott emphasized that we need to be 

acquiring new oral histories from people in Freedom and who return in the summer.  He mentioned 

Linnie Giles and her sister Velma Hormell as good subjects.  John will email what we have from Linnie 

already to see if he thinks we need to re-interview her.    John agreed a master list of Freedom's long 

time families would be helpful, and he will begin to compile one and send so Board can add to it.   
Dotty's and Bonnie's knowledge will be most useful in this.  We need to have release forms ready for 

our records, so any new interviewee can sign.  Dick asked if David Buswell had been interviewed.  It 

was thought that he had mentioned things in the “House at Loon Lake” program but that he would 

indeed be a good person to talk with, if he is willing.  John or Dick may ask him if they have the 

chance. 

2013 Meetings Schedule.  John had sent list of 2013 meeting Agendas (and meeting months)by email, 

and it was agreed to meet every other month with the next meeting being January 16
th

, 3:30 pm at 

the library.  John S will resend the new schedule to members. 

Other Business. Scott felt that we should be planning, down the road, to think about signs for all the 

old schools.  We located them when we did the schools calendar and it might be nice to put signs in all 

those old spots.  Scott offered to take such a project on, which would include perhaps raising money 

from donors to do this, perhaps neighbors of the old school sites.  Permission, of course, would be 

needed to do this as well as any project on identifying the old cemeteries on private properties that are 

now obscured by woods or other vegetative growth.  Scott thought we ought to plan on more outreach 

to the school kids, so they experience hands on learning about their town.  For example, he wondered if  
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we should place the old school bell in a more public place, such as down at the elementary school.  We 

would need to check with the School Board before launching such an idea, but a display space at the 

school seems a good idea.  John W recalled how they used to go down to the school and talk to kids, 

taking an item from the FHS to show.  Scott said the annual BOS meeting held at the school when the 

kids were there was successful outreach and we need to do more as a Society to include the kids in 

various programming.  John S said indeed EDUCATION is a main purpose of FHS and it will be a 

topic on agenda for the January meeting.  On “outreach” Scott said he would contact Wright 

Museum to see if they are interested in the old cart/wagon in our lower shed for display, on loan,  

at their museum, since it relates to the Spanish American or beginning of WWII times.  It is a 2  

wheeled cart with handle that is in good shape and would make a good visual display. Scott will take  

photos and go to Wright to see what they think.  John S said that the Curator and Collections 

Committee need to weigh in on any such program of outreach/loan, but that it was a viable suggestion. 

Dick Many will check on the Willowbrook pass at the library, whether or not it would be a sensible 

thing for us to fund again.  John S agreed that the more we get stuff out to be seen by the community 

the more support there will be for FHS.  Nadine, Dick and others remarked that more items at Town 

Hall would be great.  The Curator and Collections Committee will have to oversee that sort of program 

though.  Dick hoped perhaps some of the surplus money this year could be expended to frame another 

piece to hang at Town Hall, along with the Water Precinct map of 1913 that we donated.  John S asked 

that members bring more such “to-do” ideas to the January meeting to add to our list.  Nadine felt 

we need to develop a Critical Agenda Schedule, and prioritize projects for the upcoming year.  We can 

make a start at the January meeting. 

The meeting was adjourned.  Next meeting January 16
th

, 3:30 pm, at the library. 

 

Submitted by Gale Morris 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


