
                 Freedom Historical Society     November 16, 2011   Executive Board Minutes 

 

Present: John Shipman, President; Dick Many, Vice President; Tom Luke, Treasurer; Gale Morris, 

Secretary; Directors Nadine Chapman, Ellen Many, Sylvia Carney, Art Robinson; Curator Bonnie 

Burroughs. 

Absent: Director Dotty Brooks; Assistant Curator Scott Cunningham. 

 

1. Minutes of the Annual Meeting on October 18, 2011 were accepted. 

Also agreed that Gale would take general minutes and Sylvia would keep “to do” list. 

2. Treasurer's Report 

a. Tom went over 2011 Income/Expense report & cash balances through October of this yr. 

    $6,908 is year to date income with two months to go; expenses are at $6,859. 

    Our net cash assets rest at $14,140 in the bank and it was agreed, after reviewing 

    the income/expenses charts John had prepared, that we are in good shape for now.  Our  

    insurance rate seems high and the rate/policy coverage will be reviewed before the next 

    annual bill comes due March 1
st
 of 2012.  John showed all a summary of our policy 

    that reveals we do have a certain amount of coverage($59k) for the collection and valuable 

    papers.  John suggested we get a quote on what premium would be if we double our 

    deductible to $1,000.  The Board agreed we should pursue this and keep on top of    

    maintenance needs such as pest control and water leaks that might threaten security of our 

    coverage should we need to make a claim after any problem.  John also pointed out that 

    the policy does not have a professional liability clause and that we should look into  

    obtaining such coverage to protect not just individual officers/directors but the Historical 

    Society as a whole. 

b. Re: Treasurer's report format it was agreed that Tom would continue with spreadsheets, and 

    would relate quarterly information (actual vs budget) on finances (annual bills that are known    

numbers can 

    be integrated into this format) as well as show a category of net cash assets at the bottom of each 

    monthly report per John's suggestion.  

c. Tom and Dick will work on a draft budget for Board to look at in December meeting.  This 

    draft will take into consideration November's  income/expenses and Tom felt that a fairly accurate 

    estimation could be made for next year with 11 months of 2011 financial data.  Tom and 

    John believe that we will be in better shape by identifying what we start with in 2012 and  

    what our specific goals are for the near future.   

    Tom will continue with his current spreadsheet format to include additional information listed above.      

The Village Store income category will be kept open to record stock and income that cannot be 

identified with a specific FHS merchandize item. 

d. Quickbook status: This agenda item was deferred to the next meeting. 

3. Old Business:  

a. The Sept/Oct 2011 “To Do List” was discussed.   Regarding projects to be paid for by the 2010 

warrant article money from the Town, all work has been completed save for the front barn entry door. 

Dick said the wiring has been done  and came in at $2500 less than budget. 

The barn door project is under way with Michael Gaudette building the front door to swing out. The 

old door will be kept until spring.  Cost of wiring and door projects less than funds set aside so the 

balance of unexpended 2010 funds is $2925(encumbered). 

For projects to be funded by the 2011 warrant article allocating $10,000 from the Town, Dick 

reported Gene Doe has said the fabrication and installation of an emergency fire escape from 

the upper barn/museum rear is not needed.  The estimated cost that we will not have to use for 

this work is $4,000.  Chuck Brooks removed and replaced roofing over the Allard House 



bathroom, and that work came in at $1,717, slightly under the $2,000 budgeted. All other projects to be  
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completed with the 2011 warrant allocation of $10,000 are pending or deferred.  

FHS will absorb the cost of paint for the remainder of the Allard House and roof as the Board 

agreed that these were not safety issues but should come from our own budget.  It was thought that any 

warrant article submitted by us for 2012 should have altered wording so that we are 

clear that “maintenance” is understood as object of some work and not just “safety”.  Dick  

pointed out that we already have town money set aside that when considered encumbered by 

the town will help to fund some of the remaining work.  He stated that all the work listed for 

the 2011 warrant article will have been completed by the end of the year.  The total cost for 

2011 work should be $4,617 with about $8,300 unexpended (the $4,000 for rear exit we  

do not need is a big savings and we will ask that the money be viewed as encumbered by the Town). 

Sylvia and Bonnie expressed concern that the 2011 wiring jobs will need  Board guidance 

(Sylvia volunteered) for the electrician's placement of outlets (we need at least 4 in the meeting room) 

and positioning of lighting.  Sylvia would like to see track lighting upstairs to illuminate the dark 

corners of the barn.  Dick said we are switching out the electrics to current code with one switch 

in the barn and improved lighting of displays on the main level and elsewhere with track lighting.  It 

was agreed that this may be more expensive but is necessary.  The basement now is 

operated by one switch. 

Dick said as of November 16, 2011 we are set with Mark McKinley on FHS having Town Hall 

on 3
rd

 Wednesday nights from April – October.  There is concern that the FHS link from town website 

not accurate, and Kim Reis has been asked to be sure we are listed as .org rather than 

.com on the town site.  Ellen and Dick said the link at the moment takes people to a page of ads. 

Dvd sales income and whereabouts of merchandise were updated. Several venues are closed for the 

season or not interested any longer.  Boyles' Market needs to be replenished, and Dick 

has 32 completed dvds from Joe Bradley.  Bonnie had done about 30 labels. Carol Foord would like 

about 10 of those dvds we know to be working properly and it is assumed those from Joe will be 

pristine in function.  Jeanie will bill us for the new labels and inserts she made. Everyone should update 

Nadine on the  numbers and whereabouts of the dvds each had taken. 

We have taken in $700 to date in sales.  Dick added that Joe Bradley is promoting his own 

business now and has asked to market “Shawtown” on his site.  He will make the dvds up and 

give us $6 or $7 on each sale so the Board considered this a good revenue plan.  Sylvia was concerned 

about the existence of a contract but Dick reported it is a verbal  

understanding.   John asked that we have a quarterly report on sales from Joe.  Joe and Carol 

have made dvds of a few of her favorite “reenactments” of historical New Hampshire figures  

and the Board will consider purchasing one each of these for our resource section at the museum. 

John asked Art to consult with Scott to get the guns from the Collection back.  Bonnie will 

decide by January where best to mount the guns at the museum.  Also by January, Bonnie will contact 

Kim to see about running a Pet Photo contest as a fundraiser online.  Gale reported no luck in selling 

dvds to NHPBS or commercial tourist venues. 

b.  Willowbrook pass has been used for 17 visits.  It cost us $120 to buy.  The Board agreed 

this was a good pr tack for FHS and we might alter the wording in future on the sign up sheet 

to encourage people to see this as a good faith gift from the Historical Society which might possibly 

nudge them into FHS membership.  Sylvia suggested an item in the newsletter this year could highlight 

the Willowbrook pass as a donation to the Freedom public by FHS. Ellen will work on the pr promo for 

the pass to present for consideration at next FHS meeting.  

Art asked if anyone knew where the Willowbrook deaccession book was that we had borrowed. 

 

Nobody knew where it was, but Sylvia will check with Scott to see if he might have it. 
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4. New Business: 

a.Calendars. John asked when calendar work began in general.  Bonnie and Gale said January at 

 the latest. 

The Board discussed the pros and cons of continuing with the calendar sales. It is a great deal 

of work, and we talked about whether the income generated was worth the effort.  Bonnie said while 

people do look forward to the calendars, we have had to recycle info and photographs many times. 

$751 has been taken in in sales of the 2012 issue since August.  We were late starting, missing Ducky 

Day weekend this year and not commencing sales till Old Home Week (the printer had difficulties). 

While the calendar is a traditional community service, and concentrates historical information for 

future reference, perhaps we could alter the way in which we approach it this year.  Bonnie 

suggested a Freedom photo contest: Freedom in 2013.  Ellen thought 2013: “Freedom as we see it 

now” would be a plausible “current” historical theme.  There would be 12 opportunities to win a spot 

for the 2013 calendar months.  Nadine questioned how we would promote the contest and it was agreed 

that Lisa's column, the FHS newsletter, etc., our usual pr resources, would work.  Sylvia wondered if a 

paper calendar still relevant and John thought we might 

think of selling it as a screen saver.  Bonnie reported on her experience submitting to the  

Badger Realty contest of photos for their MWValley calendar.  A social event could be held to reveal 

the winners after Freedom residents had voted.  Sylvia suggested a separate subcommittee for outlining 

proposals and Nadine, Dick and Bonnie will report back at the January meeting.  Ellen and Sylvia said 

they would be willing to continue to get the ads. 

b. Buildings and Grounds.  In reference to 2012 needs, John stated that plumbing should be 

dealt with.  Dick felt if we do reword a warrant article for 2012 to get encumbered funds for 

“maintenance” (not just safety) issues, we would not have to ask for money, but could use encumbered 

money that has already been set aside for maintenance work projects.  He said we need pea stone on 

top of the lower level coarse gravel.  This is expensive work because heavy equipment would be 

needed to get materials to the site.  John asked Dick to make a wish list for the Selectmen for when 

FHS meets with them about the 2012 Warrant.  Dick felt we should replace the plumbing under the 

house with modern plumbing.  He asked Walter Henderson, heating/plumbing, who suggested FHS hire 

him to blow out the system in the fall and rev it up in the spring.  We need an estimate of what that 

would run, and an understanding of what has already been done to shut water down for the season.  

Dick will check with Ray Dahlstrom.  Sylvia reminded that the plaster behind the kitchen cabinets on 

west wall is in need of repair, and Dick added that there are ceiling issues and sheetrock needs too.  

Sylvia also brought up the kitchen fridge issue.  We need a replacement that is of the right period but 

also functional.  The present set up has a mold issue as well as functional problems.  John felt we 

should look into removing the unit and finding an appropriate replacement set up.  Nadine will research 

the cost of a new “old” looking purchase.  Art suggested placing an ad in the papers.  Others pointed 

out that to be in keeping with the period the kitchen would have an ice box, a wood stove and a sink. 

We have the old stove and sink, but they are not in operation.  We need to assess costs and whether or 

not we really need a functioning kitchen, or just a replica of what the kitchen would look like.  

Regardless, we need to fix many things in the kitchen area.   

John agreed that ongoing maintenance is a “must”.  To help raise funds, we need more membership, at 

least double the 70 or so current members.  We are just breaking even and we need to plan ahead, 5-10 

years out.   

A capital reserve fund should be in place.  We could plan to set aside $1-2,000 per year for 10 years to 

help finance major needed jobs.  We need people to be in charge of Membership and of Donations to 

secure such a plan.  Dick said one really good fundraiser (or several smaller ones) could earmark $1500 

for a Reserve Fund. It would be good to be able to tell the Selectmen that we plan to see to our bills 



eventually as we build membership and capital reserve.  In this “meantime”, we need the  
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encumbered funds already allotted to deal with planned property projects. 

Fundraising will be a critical component to help establish a Capital Reserve Fund.  Dick asked if a goal 

per year should be $2,000 for the first five years.  John felt at least $1,000 but preferably $2,000.  Ellen 

agreed that we need to do this but felt that $1,000-1500 was a more reasonable goal for our current 

membership of 70.  If we can greatly increase membership, we can greatly increase the annual amount 

put into Capital Reserve.  The budget proposal committee will plug in $1,500 for Capital Reserve.  

Tom said we need to identify what the money is for in a line item, then consider a separate account 

where the interest may build and the principal is not touched till we have amassed the amount of our 

goal.   

c. Curator: Bonnie spoke of her plans for 2012.  She would like teams of volunteers to tidy up 

one bench in barn per team and do a display of the items related to that bench.  Before the 

information on the meeting room card file is computerized into the Past Perfect program, the physical 

items should be made more appealing and accessible in display.  The teams should be 

knowledgeable. Bonnie will oversee the work.  Perhaps help can be sought from other historical 

societies who have done this already.  John believed perhaps this is a way to engage new members, by 

interesting them in specific projects within a brief time frame.  John offered to help oversee this 

project.  Bonnie suggested asking Ed Boyer if he would be interested.  Bob Smart was also suggested. 

An April start would be good with work going through mid-May or early June in good time for our 

opening Memorial Day Weekend.  There are 6 areas on the main level and two people for each 

area is what Bonnie had thought a good team number.  Organize first and store extra items, then 

computerize after tagging.  John will circulate a list of the 6 specific areas Bonnie has earmarked.  

When this project is done, such a team effort program could continue for the rest of collection. 

d. Program ideas for the next season will be put on the Dec/January agendas.  We begin with the first 

program in May, traditionally.  Everyone should bring an idea for a program to the next meeting in 

Dec.   John will get the list together of ideas from other Historical Societies. 

 

Dick said that we do have the option of mailing our next newsletter (John will write it in January) to all 

in town for 11 cents per letter.  We can consider this in December.  John also said he favored including 

in the newsletter mailing an envelope, as the library does, for mailing dues/donations right back to us. 

 

 

NEXT MEETING: WEDNESDAY, DECEMBER 14TH,  AT JOHN AND SYLVIA'S HOME.  4-

6PM 

 

THIS WILL BE A SOCIAL BRAINSTORMING MEETING on BUDGET and on PROGRAMS, FOR 

THE MEMBERS OF THE EXECUTIVE BOARD. 

 

Submitted by Gale Morris. Please email or call me with corrections/additions/concerns. 

 

  

 

 

 


