
              May 23, 2012, Minutes of the Executive Board Meeting, Freedom Historical Society 

Present: John Shipman, President; Dick Many, Vice President; Tom Luke, Treasurer; Gale Morris, 

Secretary; Curator, Bonnie Burroughs; Assistant Curator, Scott Cunningham; Directors Dotty Brooks, 

Sylvia Carney, Nadine Chapman, Ellen Many, Art Robinson. 

John convened the meeting at 6 pm.  He commented that the Spring Cleanup had gone very well, and 

that some painting had been done as well.  All workers were volunteers who support the work of the 

Society. 

The Minutes of the April meeting were accepted as corrected on page 1, changing calendar ad costs 

from last year to $20/ad with 36 ads being taken out. 

 

Treasurer's Report revealed that May has been a good month so far, and to date we are in the black.  

Ad sales income on the 2013 calendar total $900 plus, with a few more to be collected.  Tom said we 

have had 20% more memberships than in the previous year and it was agreed that the mass mailing to 

everyone in Freedom had helped accomplish that increase.  Also donation amounts have been upped as 

well.  JOHN ASKED THAT FOR THE JUNE MEETING WE COME WITH IDEAS ON HOW 

TO THANK OUR HIGHER END DONORS.  The Treasurer's Report was accepted 

Our non-profit status problem with the IRS is complicated according to John.  He and Tom are 

working on it, and have found that the government requires more information on our past finances from 

2007 to 2010  Tom is doing 990 EZ accounting.  John is writing back to the IRS regarding statement of 

the facts, and our reason for not filing for certain years, with evidence to substantiate our experience as 

a non-profit that is at work on updating our by-laws, policies, and procedures to insure that we don't 

have any gaps in future in our filings.  The Board went over the thorough recommendations from John 

that will serve as our substantiating evidence of policy and procedure alterations to conform to federal 

requirements for small non-profit educational/preservation groups such as ours that operate with 

volunteers.  John presented his proposed By-law changes for consideration and vote.  In our 

Purpose definition he added the statement regarding our educational mission, which is a major part of 

our business but is language that somehow was inconsistently included or excluded from the by-laws.  

Article II, part A concerning the Mission Statement will be augmented by the phrase “...for educational 

and cultural preservation purposes” and “cultural education” programs and publications.  Tom wrote 

these details in on the 990s he worked on for the IRS.  On page 2, Article IV, Membership, the 

alteration regarding lapsed membership will read: “Any member whose membership dues has lapsed 

more then six months past the annual renewal date is no longer considered an active member of the 

Society.”  Under Article VII, Board of Directors and How Elected, clarifications will state: “The 

elected Officers shall have the experience and knowledge sufficient to appropriately oversee the 

Society's operations; an to follow the Society's By-laws and Policies & Procedures.  Article VIII, 

Duties of Officers and Directors, under A, Directors, the sentence shall be added “The Directors shall 

ensure that the Society has appropriate policies and procedures in place to comply with all current 

local, state, and federal regulations and shall ensure the safety, continuity and longevity of the Society, 

its collections, records and facilities.”  Under E, Treasurer, the addition will read “The Treasurer shall 

follow all financial policies and procedures established by the Society.”  Article IX, Committees and 

Duties, B, under Standing Committees, John proposed we add “Collections Committee”.  This group 

would help the Curator with decisions.  John felt strongly that we add this committee and find 

interested and qualified people to serve as soon as possible.  John also thought we should combine 

“Buildings” with “Grounds” to make the exertions of both groups more efficiently unified.  In Article 

X, Section A, Auditor, the wording shall read “An Auditor shall examine all financial reports of the 

Society and Museum whenever a new Treasurer takes over or every three years, whichever is less, and 

shall make a report of findings to the Society in writing at that year's annual meeting.  It was agreed 

that we should find someone qualified to do an audit.  Bonnie will ask Ginger Brownell if she is 

interested.   John and Tom are meeting with Beth Earle, who is a career Bookkeeper, for her advice on 



how best to proceed with Quickbooks information. Under Article X, B, Collections Committee and 

Curator, the text should appear as “ The Collections Committee shall ensure that there are policies and 

procedures in place to review the display, condition and accession/deaccession of collection items and 

that the collection is consistent with the Society's mission.  Curator is the chair of this committee and 

has charge of receiving, arranging, labeling, displaying and maintaining items which belong to the 

Society.  The Committee and Curator are not obligated to accept all donations and may refuse a 

donation if it is not relevant to our mission or our collection.   S/he must maintain a computer file and 

record new items received by the Society after they have been logged in with an accession number and 

description into the computerized records.  All items accepted from donors shall be acknowledged 

promptly...” and on as previously printed in the by-laws. 

 

John went on to lead a discussion of the Policies and Procedures outline that he sent to each Board 

member for examination.  If accepted by the Board, he suggested these go into a Policies and 

Procedures Manual for the Society.  He hoped that the Board would approve this conception as a 

starting point and that we would work to amend the document with details.  New Board members need 

to sign an “understanding” statement that they have reviewed and accepted such policies and 

procedures when they come onto the Executive Board, including any conflict of interests clause that 

would be the same as the one in the by-laws for the Society. John asked that ALL Board members 

think of what would go into a Table of Contents of such a P & P document to add to and clarify 

intentions, and be prepared to discuss at the next meeting.  

 

John called for a vote after these discussions.  Sylvia moved we accept the changes as offered to 

the By-laws, and Ellen seconded.  All voted to approve.  Bonnie moved we accept the P & P 

outline as a starting point for development of such a document.  Sylvia seconded the motion.  All 

voted to approve.  Both these motions having been passed, Board members thanked John for a 

good job on preparation and presentation.  

 

The Docent Schedule for this summer's museum tours was passed around for Board members to sign 

up for specific dates before John circulated the calendar to the members in general who might be 

interested in filling the empty dates at the museum on summer Saturdays, 10 am to noon.   

 

The Blue trifold brochure of general information on the Allard House and Works Barn needs to be 

updated.  Gale has made a start in narrative form in two histories of the property and the museum.  

Bonnie, Gale and Nadine will work to shorten these into form that would fit easily into a trifold form to 

be distributed for publicity and to be on hand for docents who may need certain data about our history 

for Saturday morning visitors.  John suggested the Town might help reproduce such information if we 

donated $10-15 to help cover costs.  Meanwhile, until this subcommittee of three can come up with a 

viable new brochure, words and pictures perhaps and a map, Gale will ask Town to make copies of the 

narratives to keep at museum for docents' use.  She will get these to museum before our opening date 

of Saturday, May 26
th

. 

 

John suggested docents think of some small display from the collection to feature items in which they 

have personal interest, for those dates that they are at the museum.  Nadine mentioned the many family 

Bibles that are in Allard House that could provide information on various Freedom people.  The 

stereopticons are another feature of the collection that could be presented, and items pertaining to 

musical history such as the Edgar Mills cornet, some of the band music, the old drum, etc. 

 

Building Maintenance programs seem to be on target.  Dick reported Chuck Brooks has done 

everything on his list except for the sill replacement under the barn for which we need to move some 



heavy pieces to allow him room to work.  Scott and John agreed we need to get younger stronger men 

enlisted, or paid, to get it done near the date that Chuck wishes to begin work.  Dick suggested Winston 

Morrow and friends, and Michael Gaudette was named as someone who could do it but who has lots on 

his plate right now.  Scott felt we need 4 people to execute the hauling and lifting of the pieces.  It was 

questioned if we could pay each person $20 per hour for the work,since none of us can do it.  Scott felt 

it would take about 2 hours to complete.  There is a boat, hay wagon, an old fire apparatus, and other 

things to be moved out from the area where work will be done.  Dick will consult Chuck to organize 

timing and follow up.  John felt we could put $100 into labor cost, but we haven't budgeted for that 

expense.  Nadine pointed out that we'd also have to pay to put things back, so cost would be doubled.  

Various volunteer possibilities amongst townspeople were thought about, including the fire volunteers 

who would hopefully wish to take the fire apparatus (#1) to use in the Old Home Week parade.  Scott 

will talk to Justin Brooks about getting this into fire department's hands to use in parade. 

Dick reported that work to be done by Michael Gaudette has been done except for the painting of the 

roof.  We do have a permit from the state to repave the driveway.  Dick will pursue with Rob Hatch 

what we need to do and what cost might be for closing up the gaping hole from outside wall into 

fuse box closet in barn through which animals gain entry.  The pest control policy needs to be 

checked for the exclusion clauses to see which varmints are covered.  Previously the quote for full 

exclusion was $1,000-1200 for barn and house.  John pointed out that infestation is not covered in our 

insurance and these animals can cause much damage so we need to find the best way to cope on 

consistent basis with “exclusion”.  Dick will talk with Rob.  Sylvia asked that he also find out from 

Rob if he can dispose of the old containers of vermin poison left about the premises from long 

time past.  These are not related to Rob or Rob's company but we do need to carefully get rid of the 

boxes and hope Rob would know best way.  It was agreed there is much less problem of “droppings” 

than before treatment began so we need to keep vigilant. 

 

John said as part of the clean up weekend he and Sylvia added observations of things for Dick to add to 

the general “to do” master list of maintenance.  Sylvia has been online seeking economical ways to 

purchase new rods and curtains for Allard House bedrooms, kitchen, front room, and part of 

dining room windows.  UV blocking shades are also needed.  Cost would be upwards of $340 plus 

shipping.  She will work out a total number.  It was suggested we ask members and community 

groups if anyone wishes to underwrite such a cost that we had not known we would need to 

budget for, but which became an obvious necessity on our cleaning weekend when some of what 

Bonnie thought were curtains original to Margie Allard's house began to fall apart when handled.  Gale 

will ask Dean about making an announcement at the next Community Club dinner and John will 

email request to our membership.  As to blocking UV damage to material, Nadine mentioned Gila 

Film that is sold in rolls at Lowe's and Home Depot.  Material is cut to size and put in place with water 

treatment, something we could do ourselves. 

 

Dick pointed out we need to schedule painting “party' for side of house facing Ogrens' property as 

well as the corner back wall of the kitchen which is hard to get to and needs attention but how do we do 

it safely?  Art felt we should be careful about workers being insured.  Nadine suggested Garrett Steve 

who has done work for her and who is recommended by Mike Gaudette as someone who knows what 

he is doing on old building painting.  It was agreed we need to decide what we can do then see if we 

need to hire someone for rest of work.  Dick will pick a time and send options to the group for 

sometime in first half of the summer. 

 

Sylvia reported working with Ed on the initial work of barn accession documentation of tools.  They 

began to put things into the computer and this ongoing task will need to be done by teams of two, one 

group at a time because we have only the one computer. John and Sylvia are a team, Nadine and Chuck 



could make another.  We need one more team.  Older school kids were suggested.  Sylvia stressed the 

importance of the consistency of this project. 

 

Excess material disposal and item deaccession was talked about, with specific concern centering on 

the slaughter wheel.  This object takes up a huge amount of room in downstairs barn and needs to be 

moved.  Scott observed it is crudely made and not an important piece.  He thought we should see if it 

could be stored at the Roller Shed.  Scott will consult other Selectmen about this.  This item, 

Bonnie said, was given by the Eldridge family in consult with Ed Boyer.  John stated that the 

Collections Committee and Curator need to review this.  Sylvia inquired about the old computer 

found in a closet in cleaning the house.  Bonnie said it was a donation from a member and she still 

holds hopes for the Goodwill project that takes such old equipment.  She contacted a new Goodwill 

place in Windham, Me.  She needs to discern if they will take a large number of old tech 
equipment.  If they would, we might be able to set up a fee for disposal of such stuff, with our member 

volunteers taking truck load(s) to Goodwill for safe disposal.  Bonnie will keep on seeking info on 

this. 

 

The Board then talked about how many calendars to order this year for the Barn calendar.  It was 

agreed to order 200 and hope that if they sell very well we might be able to order more.  Bonnie 

thought that when the printing has been set up already for a project it might be possible to ask for more 

if sales go well.  The calendar is all set up, Ellen has a few more (4) people with ads to see to, but 

Bonnie thinks calendars will be ready for Ducky Day this year which should help boost the numbers 

we sell since the 2012 calendar sold last year did not get into our hands till Old Home Week. 

Nadine reminded that June 29
th

 is the date selected to announce the photographers' names whose 

pictures were selected to be featured.  We will have some sort of reception at Town Hall or the 

museum on that Friday, 7 pm, to kick off the sales.  Dick thought of having 8 x 10 enlargements of 

each of the photos matted and displayed that night.  Bonnie, Nadine and Dick will continue with 

these plans.  The calendars and these photos will also be on display at the Barn program we have 

scheduled for Town Hall.  Bonnie thought the enlargements/matt material would cost under $100.   

Again, the subcommittee will work with on this. 

Dick had looked into selling the collection of piano rolls in wooden boxes that a Freedom resident 

owns, but found it would entail a great deal of effort on our part with no assured profits.  Also they are 

not our property and the owner would need to agree to the process and sales, etc.  Apparently many 

such rolls are up on eBay with no bids whatsoever.  Nadine felt Dick could check the completed 

listings for information on what might have sold but the board agreed, at the suggestions of John, 

Nadine and Dick, to ask the owner for permission to give them to Gary Wallace for auction if he 

would do that. Dick will do this. 

The Willowbrook pass will be renewed for the library as we'd voted on some months ago; Art will 

follow up.  John sent their book on Accession/Deaccession back to them.   

Bonnie has placed a black notebook to log items taken in and brought back to museum.  A staff 

member must initial such activity.  It will be kept inside the front door of the barn. 

Dick stated we need to track volunteer hours with all those who participated in the clean up weekend. 

Sylvia wondered what we would do for Old Home Week and the fundraising we were to discuss at this 

meeting.  John told the OHW Committee that we'd have something at FHS on the 2
nd

 Saturday 

that would be educational and fun, linked to Schoolhouse Hill, a sort of historical scavenger hunt with 

stamps to show folks had visited the right places, etc.   To be discussed at next meeting. 

Don't forget our next program, the Fires of '47, on Wednesday, June 20
th

, 7pm, Town Hall. 

NEXT  BOARD MEETING: 6 pm, Thursday, June 21
st
 at the Historical Society! Gale Morris 


