
March 6, 2013  Freedom Historical Society Board Meeting    at the home of Ed Boyer 

 

Present: John Shipman, President; Gale Morris, Secretary; Bonnie Burroughs, Curator; Scott 

Cunningham, Asst. Curator; Directors Dotty Brooks, Sylvia Carney, Nadine Chapman, Pet Plunges 

 

Absent: Dick Many, Vice President; Tom Luke, Treasurer; John Woodard, Director. 

 

A quorum was established, and the January Minutes of 1/23/13 were approved with Nadine moving to 

accept and Bonnie seconding the motion. 

 

Financial Report: In Tom's absence, John stated that to date we had $382 in expenses, $2,585 in net 

ordinary income with interest of $1.00 making the total $2,586.  The cash assets are $20,766.  So far 

this year we have not incurred much expense.  Scott moved we approve the Financial Report and 

Bonnie seconded the motion.  The report was approved by the Board.   John had a few further financial 

comments regarding our insurance policy.  The annual premium estimate from Philadelphia Insurance 

is for $1,563, lower than our previous company, Travelers Insurance.  The latter would not decrease our 

premium and so we are bound to Philadelphia Insurance for less money annually but with the same 

coverage that we had in our previous policy.  As of 3/1/2013  we are covered by this new policy for the 

coming year.   

 

Policies & Procedures: John stated that we had yet to vote on the Financial section of our Policies & 

Procedures document (P & P).  He drew attention to the part that states the President will check over 

each year's financial statements and records.  John did this and our records match up over all with only 

a couple of small pieces of information needing correction: an $80 amount of DVD money that needed 

to be put into the Henney Fund and $24 to be put into the bank checking account.  We then discussed 

Section 3.0 of the Financial P & P.  John felt we do need to have an audit in the near future.  The last 

one done was 2003/4 by Alan Grant.  The Board agreed that this was an important part of our checks 

and balances procedures.  John also commented that having 3 people tasked for 3 aspects of tracking 

our financial dealings/records was sound policy.  One person would pick up the mail, make a list of 

bills coming in as well as checks coming into the Society.  This person would be responsible for 

recording these items and actually handing them over in timely fashion to the Treasurer.  The Treasurer 

pays the bills and puts the money into the bank accounts.  The third person checks that all these 

financial transactions are properly enacted and recorded and the numbers balance.  John felt Board 

members should fulfill these duties.  Sylvia agreed that we need such a policy and that weekly checking 

of the mail and processing of a form that keeps track of checks in and bills to be paid, along with 

delivery of such documents to the Treasurer is important.  There should also be a copy of the log of 

“income and expense” items in the mail.  Nadine asked where such a document would be kept and John 

replied that a chain of custody made sense: one person would be tasked with insuring such a log and 

making a copy of it.  Sylvia asked if volunteers from the Board could take 3 month periods of 

responsibility in rotation.  Bonnie will fill out the rest of March; Pet will do April/May/June; 

Nadine will take July/August/September; and Sylvia will do October/November/December.  It 

was agreed that we need keys made and a standard form printed out for these volunteers who will do : 

mail retrieval and check/bill recording.  John Shipman will see to the keys, the forms, and 

distribution to the above mentioned volunteers. 

Nadine questioned the financial procedures on page 6 of the P & P document, asking why there was 

wording about certain Henney Fund amounts being “temporarily restricted”.  John explained that we 

first apply for money from the Fund to do a project; we return that amount back into the Henney Fund 

once the project is completed.  Nadine asked if this applies to Humanities grants and Sylvia answered 

that those amounts of money are Restricted: to be used for the specific program/presentation applied  
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for to the Humanities Council.  John decided he will work on rephrasing the language in the 

Henney Fund section to be more clear.  He will amend to say certain monies of the Henney Fund are 

Temporarily Restricted when a project is funded.  Nadine also questioned the phrase regarding “all  

non-monetary” gifts.  John said such gifts would be like a chair, an item for the Collection.  John said 

we could have ongoing amendments to clarify language.  Bonnie and Sylvia agreed and asked if we 

could approve the whole P & P now, with a note that this would be subject to amendment of the 

language for clarity.  The issue is with clarity and not with content.  Scott moved we vote and Sylvia 

seconded the motion.  The Board approved the document, and John will address the question of 

specific language in the sections for clarity. 

Book Collection Status: John reported he had met with our Collection Committee of Pam Keith, 

Chuck Brooks, and Curator Bonnie Burroughs.  The books being looked over that have been in the 

museum have been separated into 3 categories: keep, unsure, get rid of.  Some are obviously throw-

aways.  Others are keepers that are going into the Freedom Library catalog system as FHS volumes, but 

they will be kept at FHS till someone needs them as resource. The library will notify one of us at FHS 

and we will get a copy to the library.  But the book(s) will be used at the library as reference book and 

will not be taken out of the library or out of FHS if used in our resource room.  John will contact Anne 

Pierce who is cataloging these volumes to say these books are not to be taken out of the library. 

Nadine read from a report of a meeting in 2000, between the library and the then Board of the 

Historical Society, in which they discussed books and papers belonging to people of Freedom and 

concerns that such books kept at the Society were in physical jeopardy because of the interior climate, 

problem of pests, mold, etc. that could affect books and documents.  Nadine wondered if we had at that 

time given such papers/books to the library.  We do not at this point have an answer to that question.  

What we do have now are 150 books, with 75% of the titles typed into a list.  Nadine took 6 to value 

and record information that she discovered about similar volumes.  John said that plastic archival 

quality binders would be put on the books with library codes included and that specify ownership by 

FHS.  We will then shelve the “keepers” alphabetically and protect them.  John will email a list of all 

the book titles to members of the Board for their information, and we each can decide to go over 

and look at certain books that we might wish to keep.  We should notify John of our thoughts.  
John would like to find the best way to list the books.  Nadine listed a number of her own books on 

Amazon.com to check out values on a comparative basis.  She reported the process is simple but old 

books take time to research and compare on many resource sites that deal in antiquarian book 

information.  She felt it was worth finding out the value.  3 of the 6 she researched were worth 

something.  Nadine will do the research on this sort of process.  Sylvia wondered too if we could 

find someone outside the Board to do this job.  Bonnie will ask Pam about possible volunteers.  John 

reminded that all this does not address the reference books we have in the barn, and we need people to 

sort through, categorize and indicate if some of those are to be in the library system.  Nadine reported 

that she had done some organization of these books last fall but not the ones way up top.  There is only 

about one row up there right now and John questioned whether such reference books might connect 

interested people to the Society.  It seemed worth the effort to sort through all the reference books 

again, organize and find a place to keep them as accessible resources for the public as well as for 

members. 

Scott had a question about moving books.  He had met with Karen Hatch at Town Offices.  There are 

old books in the Selectmen's Offices, many of them statutes for the state that are quite old, visually 

interesting but not really useful as they are outdated.  Should they be in the first category of “get rid 

of”?  There are also old tax records dealing with property and livestock details of historical interest, and 

these are in small shelves.  Should they be in the second category of “keep”?  Sylvia wondered how big 

a storage space would be needed and it appears that a big bookcase would be required.  We just don't  
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system.  He and John wondered if we could do a Warrant Article in the future to get money to pay 

someone to do this job.  John said now we have money in a fund to do some work, could we approach 

the Henney Fund for more money to do this project, or go to the Town in a future Warrant to fund it.  

Scott will research professional services to determine how big a project this would be to scan and 

what the cost estimate would be. He will report back to the Board in two months.  Would we send 

copies to the State of the Freedom tax records?  The statutes are not very useful and the State would 

have them anyway.  John asked if the Board felt we should take on the statutes and the Board said no.  

He then asked if we should take on the tax records, realizing space would be needed and much work for 

a scanning project.  Sylvia felt this was more work for an already overly committed group that serve on 

the Board.  John said we can put it on a list of projects, not prioritize it now, and wait to see what 

information Scott comes up with regarding costs for someone else to undertake it.    The third category 

Scott brought up were the Town Reports.  Karen has a collection and Scott wondered if we needed to 

look at any of those, as Karen was throwing away duplicates.  Bonnie stated that we have an almost 

complete collection already at the Society, so we do not need to take action on this.  The fourth 

category Scott talked about were the Minutes from Town Meetings.  Bonnie and Dotty said we do have 

copies of those old Minutes in bound editions in the Resource Room.  They are notoriously difficult to 

read due to old handwriting and faded inks (and these are copies of originals that Town Clerk's office 

hold).  Do we need to do anything further at FHS to have them in a form people can access.  Again, this 

is seen as more work for us and the Town Clerk's office does hold the originals.  Scott said he'd ask 

the Heritage Commission if they ought to take this on but Gale commented that the Heritage 

Commission, although acting in advisory capacity to the Board of Selectmen, was formed to deal 

with inventory and information on buildings and sites, not paperwork/books/reports/documents 

in general about the Town of Freedom.  That is more in keeping with the work of an historical society.  

John reminded that we can ship reports and documents to the State for storage in its climate controlled 

facilities.  John asked Bonnie to consult her Collections Committee, dealing with the books we 

have, how best to keep organized the old town reports.  Bonnie has them on discs already but 

generally accessible storage would need to be identified someplace.  John then reminded the Board that 

we must deal with Sarah Tabor's offer for us to take some of her books from the Towle family's 

collection, of which she has 50 or 60 volumes to be looked at. John felt there would be about 10 that 

we might want, if it was ok with Sarah. 

Program List: John gave the list of topics and speakers to Ellen and Dick Many.  They will 

prepare pr when they get back but any Board member responsible for a presentation should get 

the bios to Ellen now and copy John, so Ellen can develop what she wants to use in good time.  John 

said we must get the listing of programs, dates and times to Mark McKinley so we are certain to 

have Town Hall as our venue.  Bonnie will send Mark's email address to John who will contact 

Mark. 

Summer Saturdays: The special display programs were discussed.  Possibly on alternating Saturdays 

when we are open between 10 and noon we would focus on educational, interesting themes of “then 

and now”, using items from the collection displayed in a designated area of the house/barn museum.  

Sylvia felt it important that we plan carefully and prepare: do it right so as to attract the most interest 

possible and engage members/visitors so they would want to return and get to know more about our 

collection.  John had sent out by email the basic ideas to date for themes.  The members of the Board 

agreed that positioning, accessibility and lighting were critical factors in success of such presentations.  

John wondered if we could prepare such a space for summer use during our spring clean up.  He felt 

the Collection Committee might be asked by Bonnie to take a look and give input as to the best 

spot for displays.  John stated we'd need to clear and clean, be sure of lighting, find storage space for 

anything we moved out for the summer, etc.  Nadine asked if the store front display in the barn, with 

articles inside, held items historic to Freedom.  If not, perhaps that area did not have to be there.  But  
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enough lighting. Nadine also wondered about the upstairs in the barn, if that area around the doll's 

house could be cleared and serve as the place for displays.  But she and others agreed that lighting was 

not optimum up there and accessibility was limited.  Gale mentioned that the dining room might serve 

well for display programs, as we would not have to clear out much.  We could move the table and 

chairs against a wall, or even utilize them.  The room is easily reached for most, has good light from 

the windows, and could make use of the proximity to the porch for outdoor demonstrations.  The porch 

roof would protect if it rained.  Bonnie and Dotty said they used to put special displays in the dining 

room, using the table, and would change the focus of items to keep interest up for visitors.  It was 

agreed that we could tailor the display to fit this room at first.  Gale felt we could use this space for the 

coming season, giving us more time to figure out if there is a better area, as well as allowing breathing 

room for clearing and storing items.  It would ease our work burdens right now.  We might even find a 

volunteer corps who would like to work with us in fixing a display area that will meet all the criteria.  

Board members felt we could go ahead with this in mind and use the dining room for our first ventures 

in “then and now”.  Nadine has started a plan in document form with core ideas to be developed.  She 

felt it important, as did Bonnie and Sylvia, to do this right, plan well, have the plethora of theme ideas 

in one place as a good reference for the future as well as planning guide for the present.  This could be 

a working document, changed over time, an ongoing reference for the Board as well as program 

presenters.  John felt the PR will be an important factor in getting folks in to see each “theme”.  We 

should make it interesting and advertise as much as possible in good time.  Such an ongoing theme 

“document” could be utilized as well for any Town Hall displays, other FHS programs, any tours for 

the public or school children as well as “moveable” theme displays that might be taken TO the kids at 

Freedom Elementary School, if the teachers so wish.  John thought this discussion and Nadine's 

document were a good start, but what next?  We should proceed by picking 2 or 3 things and focusing: 

topic, time and date, and do the research before we set things up.  Nadine will help to keep the list 

“growing”.  Sylvia offered that we should really focus in such a compilation of topics and research, and 

that will help us understand better what our collection consists of and what our vision should be for the 

future.  John said he would circulate the topics by email again, have Board members choose a 

time and a subject that interest them, and begin the displays in June. Nadine reminded us that we'd 

talked about featuring things from the schools, including the old school bell.  Sylvia wondered if we 

had the space to set up a classroom, and Bonnie felt the dining room could be used for this.  We do 

have photos of the outsides of the old Freedom schools, students, ephemera and little histories of 

education in Freedom.  Much of this material is in the 2012 calendar that we did on  the schools, and 

such a display could work well because Steve Taylor will return as speaker for a program on old one 

room schoolhouses. Sylvia asked if we could flesh out ideas at FHS so we can visualize and better 

appreciate the space needs.  John said we could think of making the “Schools Then and Now” theme on 

the weekend before or after Steve Taylor's program.  Nadine thought the bell should be featured in 

some way, not just for such a program but so that the whole town could see it better displayed.  She 

mentioned taking more items to Town Hall to hang or display so FHS and the Collection have a visible 

presence to the Freedom population that goes in and out for various functions.  She thought it would be 

good to begin promptly and have interesting Freedom items in place by the time we begin our 

programs in May or June.  Sylvia stated that Old Home Week is a great time to draw people into the 

museum, and having Town Hall show items from the Collection as well as having displays on 

Saturdays would be important.  We might even decide to be open more hours during OHW to capitalize 

on the visiting population.  She said too we must make all of this known, publicize as much as possible 

in good time before the season. Nadine agreed that we need to excite people's interest, using pr, posters 

around town, items in the Freedom column, etc.  Nadine thought we also should publicize the resources 

we have at the museum. 

 

p.5 John pointed out that we need someone to handle all this publicity.  Sylvia and Nadine will 



enhance the ideas list, create the document, and send to the Board members by email to garner 

more ideas to add to the central listing. John said we must work to engage the school with a day's 

event as well, either at the museum or at the school or possibly both.  Pet will talk to the principal 

and teachers at the school to see what they might like/need from FHS.  Scott said we do have the 

resource of older residents who remember the way the schools once were and we should utilize 

recollections of Velma Hormell and Linnie Giles and others.  Perhaps we could ask some of them to 

“chat” to a small audience about their own school days in Freedom.  John asked Pet to see where we'd 

be most helpful to the teachers: what grade level, etc.  How can we help augment their curriculum 

needs?  Pet will talk to them, and assure them that FHS wishes to add to their work, and not distract 

from the tight schedules they already have in place.  Scott wondered if we could invite the principal 

and teachers to an after school Open House at FHS to show them what we have available.  It was 

agreed that this was a good idea once we hear back from Pet what she has discovered. 

 

Old Home Week and FHS: John wondered if we wanted to be open more during this week, and if we 

wanted to participate with a float of some kind in the parade.  What would be our theme, etc.  Bonnie 

felt we should be out there, a visible presence in community functions.  We need not do an elaborate 

thing, but we should participate. This will be discussed further in April. 

 

Buildings & Grounds: Dick's list of projects/maintenance was discussed.  Bonnie liked the plaque for 

Allard House but pointed out that 1979 should be the date on the sign because although Margie Allard 

bequeathed the property to FHS in 1977, the Society did not take possession of the deed nor the place 

until 1979 when Margie died.  Both dates have been used over the years but Bonnie felt, and others 

agreed, that we should use the date when the Society really took ownership and actually met at the 

property.  John will tell Dick about this date significance.  Nadine wondered if we would follow 

through with the covered notice board on the outside of the barn entry.  She and Dick will be sure 

we don't forget that project.  Dick's work was appreciated and Sylvia moved, with Bonnie seconding 

the motion, to approve $100 for use to get the sort of plaque Dick had sent a visual for, to be placed 

on Allard House with the 1979 date used.  John will talk to Dick.  John asked that ALL members 

of the Board email maintenance ideas for Building & Grounds to John.  Pet reminded us we'd 

toyed with idea of fixing the porch chairs, having them re-caned.  Bonnie said that this does come 

under Collection Care, since the chairs are items in our general collection.  John agreed and said we 

should start another list for “Collection Care” to be distinguished from Buildings & Grounds care.  

Bonnie will create such a document for collection care.  John will ask Tom to create a line item 

for collection care costs. Sylvia felt this was a good idea because it is easier to get donors to give to 

specific smallish projects which are nonetheless important to us.  A donor could specify the repair and 

maintenance of porch chairs, as an example.  Scott said we also need to redo the steps to the carriage 

house out of the barn.  This is on Dick's list.  Bonnie would like to see terraced steps down next to the 

barn, and John added that we needed to protect whatever we put in from the rain and washout.  Pet said 

we could use stone and pebbles as well to secure and make travel up and down that slope more secure.  

Sylvia brought up the issue of the septic system/cistern.  John wondered if it had ever been pumped and 

Bonnie and Dotty did not remember that happening.  Scott reminded that if we replace the system we 

will need a holding tank.  Bonnie wasn't sure we need to offer public bathrooms with the Town Office 

or Library nearby.  Nadine said we could have a sign for the door to that effect, a laminated sign 

giving the public restroom choices NOT at FHS: “We currently do not have a working 

bathroom.”  Sylvia said that locks and door knobs need attention in the house.  John said we do have a 

$1500 budget for the things on our list that we agreed upon for this year.   

Summer Docents: Bonnie suggested we circulate a list with dates for summer Saturdays at the 

May meeting of the Board, and then offer it to volunteers to sign up at the program at Town Hall 
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FHS members.  Nadine asked if John could send a request for docents to the email list of 

members, and John said that he would so do. 

 

January To-Do List: Scott has not yet contacted the Wright Museum in Wolfeboro.  Bonnie needs to 

do more research on deaccession policy of the State.  She has not been able to find specific State 

mandates but has researched other historical societies/museums and it does appear that proceeds from 

the sale of collection pieces must be used to acquire/care for the Collection and NOT be used for 

general work/programs/expenses, etc.  She would rather be safe and put any such money into 

acquisition for the collection and collection maintenance.  Bonnie will email her research findings to 

John.  Nadine will pursue a link with the school regarding photos on Freedom Community for 

the calendar, but asked to be able to use language that will excite and engage kids.  The Board agreed.  

Her other calendar pr is done and she had flyers to put on tables at the Community Club dinner tonight.  

It was suggested by Sylvia that perhaps Pet could mention the calendar theme and process at a 

school assembly or in the classrooms.  John thought it would be good if she could take a calendar to 

show the kids, and point out that Freedom student Silas Feureborn had submitted photography and two 

of his were chosen!  Or just speak in general about the calendar photos we are looking for so as not to 

spotlight any one person who might not wish to be named: Pet will use her judgement.  Pet will also 

put a blurb in the newsletter at school.  Bonnie and Dotty will look at photos of businesses from the 

past in Freedom left at the Society this winter.  They will do this when the weather turns warm!  John 

needs to do the Quicken program with Beth Earle and follow up on the cooper at Strawbery 

Banke.  Scott said Remick Museum and the NH Farm Museum could also be resources on 

cooperage/other old time skills.  Bonnie suggested asking individual artisans such as Fred Ainsworth 

who has done Shaker boxes in the past. 

 

School Bell Display: John thinks we need a small committee to research where the bell can be 

displayed best.  The school, or outside the FHS, or Town Hall: any spot will have safety and vandal 

issues. Scott will do research on this, and John will ask John Woodard if he will help.  There is a 

crack in the bell and Scott felt we might need to repair this with sealant before putting it out in all 

weather.  This could be an expense.  Sylvia suggested some sort of coverage, and Scott thought a small 

cupola might work.  John said FHS could accommodate such a shelter but wasn't sure about Town Hall 

or the school.  Scott (and possibly John W.) will investigate and report at next meeting.   

 

Other Business: Scott will arrange to take one of the town benches at the Society up to the 

landing on 2
nd

 floor of Town Hall where it will be ON LOAN from FHS to Town Hall.  John said we 

are not covered by insurance for this but Sylvia did not see it as problematic and neither did Scott.  

Discussion followed about displays of items from FHS at Town Hall being great but who would follow 

through with maintaining and changing such display.  Sylvia said we need one central person for 

continuity.  John felt we could seek a volunteer outside of the Board who'd do it and be a part of the 

Collections Committee.  John addressed records retention for FHS by asking if members of the Board 

would like to get a Drop Box program for documents that he could send through email.  Sylvia said it 

takes up no storage room on individual computers, and Bonnie said she has used it.  If people on 

Board open an account then John will send documents for secure storage (again, does not take up 

storage space on our computers)and easy access.  Scott, Nadine, Dotty, Bonnie and Pet said they 

would like to do this.  John is consulting the library and others on names of people who deal with 

antiquarian books. 

 

Next Meeting: April 24
th

, Wednesday, at 6 pm at Library.             Submitted by Gale Morris 

 


