
Freedom Historical Society Minutes 7/19/12 

Present: John Shipman, Bonnie Burroughs, Dick Many, Tom Luke, Ellen Many, Scott 
Cunningham, Nadine Chapman, Sylvia Carney (acting secretary) 
Absent: Art Robinson, Gale Morris & Dotty Brooks 
 
Minutes:  Unanimously accepted as sent 
 
Budget/ Treasurers Report: John reviewed the I & E report. 
Discussion: Calendar sales: Dick will check with Kim to make sure the new 
calendar is on-line and includes shipping. 
DVD sales: Nadine noted there is a disparity between items sold and actual income. 
Outcome:  We need to develop a method to managing sales. 
We will develop a sales plan for DVD’s. 
Dick will develop a list of places to distribute the DVD’s. 
 
990 Forms: John explained “the problems with the 990’s are not a result of anything 
anyone did wrong; it was simply the result of the IRS instituting a new policy in 1997 
(the 990-N form) and not continuing to send us a notice.  The problem was exacerbated 
by the fact that the Board did not inherit policies and procedures and a transition plan to 
ensure reporting requirements were passed on to new board members and thus met. 
This issue has now been resolved by the Board so that all requirements are known and 
can be met going forward. John explained that the work involved in ‘catching up’ has to 
do with sorting out different cost categorizations that occurred over the years. 
Outcome: Beth Earl and Tom have done a lot of work reconciling our financials, and 
John is now in the process of completing the 990’s for 2008, 2009, 2010 and 2011; and 
filing for reinstatement of our status. Again, we have now have approved Procedures to 
ensure returns are filed. 
 
Old home Week parade:  Scavenger Hunt & Dessert 
Parade:  Nadine reviewed a plan of action for the parade float as follows; 
Next Friday 7/27 Pull the yellow carriage out of our barn for cleaning  (volunteers 
needed) Time??? 
John will ask Justin Brooks if we can store the carriage in the barn.   
Parade day: Dick will pull the carriage, decorated with plywood horses  
Need 3 people representing generations, holding signs “welcome back to Freedom” 
Suggestions for people to ride on the float were discussed. 
Nadine showed examples of signs to be used on the tractor, and hand held signs. 
Need 4 people to walk along with the carriage holding Old Home week Posters. 
Nadine will make the posters, signs, and try to get the balloons. 
She would like to add balloons that said welcome (name). 
Nadine will ask us to make the calls to invite walkers.  
Day of the event we will need a team to set up the float in the Shipman driveway 
at 8:30 am. 
 



Scavenger Hunt:  Pet Plunges has agreed to help work on the event.  We need at least 
two other people to organize the event.  John will call Pet to help move this along.  
Sylvia, Dick and Bonnie will bake brownies, John will buy ice cream.  
Need to do some promotion: John will ask Pet what would help for promotion. 
 
Thanking the donors Dessert; Tentative date is August 19, 4PM.   John reported that 
there are16 donors that have donated $100 or more (this does not include board 
members).  Ellen asked if we could hold the event on a week day. 
John will try to find a day during the week to have this event.   
 
Collection Committee:  
John reviewed the job description for members of this committee, and the list of 
potential candidates. In addition to Bonnie, we will have a total of 4 non-board members 
on this committee. 
Scott asked how this committee would link to the Board.  John explained that this 
committee will report to the board, this will also give Bonnie the resources needed to 
deal with the collection.  John will contact the potential candidates to determine 
their interest in being an active participant on this committee. 
 
Dinner Raffle: see below Project Discussion 
 
Task List: John distributed a volunteer task list and asked the board to feel free to add 
to the list.  John will start calling some of the people that had offered to volunteer 
to fill some of the needs identified on the task list. 
Discussion:  How to make the contents of the resource room more accessible to the 
general public.  Bonnie explained what the archiving involves.  John would like to have 
a written description of what is in the room. 
Nadine and Ellen offered to interview Bonnie, Gale and Dotty to begin to 
determine how best to document the content of the room.  
 
Project Discussion:  John led the board in a discussion “What are the success 
components of the Photo/Calendar Project?  The purpose of the discussion is to 
understand what made the project a success and how do we repeat it?” 
The board’s responses: 

 We had broader Involvement from the community but without big commitment 

 Defined Time commitment  

 Good Teamwork- people worked well together 

 The event was a long term event (from the time the contest was introduced until 
the winners were disclosed); 

 Anticipation- people were anticipating results, 

 Risk- Took a risk by increasing price of calendar ads, and the calendar 

 Relevant history-The project incorporated history, but was relevant to 
us/Freedom. Connected the past with the present; 

 Colorful-Visual connection 

 Involved broader age group- all age groups 

 Inclusive-The project brought people together 



 Personal connection- to citizens and visitors 

 Competition 

 Sense of pride 

 Something different 

 Good PR – good “buzz” 

 Good Value- good cost/benefit 

 Community positive- well received 

 Gave Historical society a positive impression 
 
John then led the board in a discussion “How can we take what we have learned from 
the photo contest and transfer to current and future programs (i.e., the dinner raffle)? 
The following are a list of positive factors as key elements to the success of the photo 
contest and applied to the raffle dinner planning. 
 

 Teamwork- build commitment 

 Anticipation- build buzz; word of mouth 

 PR. Historical Society promotion - Bonnie suggested we set a place setting at the 
FVS (who? And when). Also advertising; Dick working on poster 

 Freedom History – features the Allard House- include a tour and relevancy; keep 
connection to Freedom 

 Colorful – How do we do that? 

 Good cost/benefit- good value to winner and food donated by chef’s/members. 

 Something different- not been done before- unique 

 Make this an “event” via quality, advertising and ‘buzz’; pick up winners in 
antique or classic car- chauffer them. Photo winners having dinner for future 
event use.  

 
Sylvia distributed 10 raffle tickets to each board member; she has 150 tickets total;   
Dick showed an example of the program flyer he and Ellen created; Dick will add 
Sylvia’s phone number as contact 
Discussion:  How can we promote this event?   

 Sylvia will send a description of the meal to the board to assist them when 
selling tickets.   

 Tickets will be sold at programs, Old Home Week parade, the craft fair, Danforth 
camp ground, and the village store, 

 Dick will give Nadine a flyer to post at Danforth Camp Ground 

 Nadine will create a poster to be used to promote tickets sales at various 
events. 

 ? who - Communicate with photo contest applicants about this event (keep them 
in the loop of historical society activities) 

 Sylvia will sell tickets during old Home Week, 

 John will ask Gale if she will sell tickets and calendars at her house. 
 
Dick noted the importance of showing the value of winning the raffle -   
The following are suggestions to embellish the event and make it a “special” evening. 



 Winners will be picked up in an old car 

 Photograph, Winner will be in next year’s calendar 

 Sylvia Develop a broad description of our dinner raffle to be used for press 
releases 

 Sylvia ask Sue if she can do the flowers 

 Dick ask Tim if he will make desert (apple pie) 

 Clean and set up the dining room Thursday Sept 20 ? time 
Need the following – 

 Appetizers 

 Wine 

 Main course- provide by Sylvia 

 Dessert- Tim? 

 Coffee/Tea 

 Table cloth 

 Napkins 
Gale will you ask Carolyn O if she would play for about 45 minutes before dinner? 
Tour of the Allard House – board member in each room (5 min. each?) 
 
 
 
 
Other:  John ask Myrtle to be docent during Old Home Week Parade. 
 
The meeting ended at 8:44 
Next meeting proposed by John August 16th, Thursday 6pm at Allard House 
 
 


