
Freedom Historical Society Executive Board Meeting    February 15, 2012        2pm 

Present: John Shipman, President; Gale Morris, Secretary; Bonnie Burroughs, Curator; Scott 

Cunningham, Asst. Curator; Directors Sylvia Carney, Nadine Chapman, Art Robinson. 

Absent: Tom Luke, Treasurer; Dick Many, Vice President; Directors Dotty Brooks and Ellen Many. 

 

       1.Minutes of the January meeting were approved as corrected (by Nadine noting the typo error of 

'calendar adds' that should read 'calendar ads'). 

       2.Treasurer's Report presented by John in Tom's absence.  

a). Our tax exempt status has been revoked because we did not file the required IRS form 990N.  We 

last did this federal reporting in 2007.The IRS can reinstate our status, hopefully retroactively, if 

satisfied with reasons we failed to report.  The 30 page form 1023 must be filled out and filed.  We 

would hope our explanation of change in officers and lack of awareness of the filing stipulation would 

result in retroactive reinstatement , effective from the date of revocation (May 15, 2011).  The members 

who will file dues/donations to FHS for 2012 next year would have to be informed if the tax exempt 

status still revoked by tax time next year.  Sylvia proposed we keep a book that lists annual tasks for 

officers so something like this does not go unnoticed in future.  John shared a draft proposal on 

financial policy for review by all Board members that addresses Funds and Liability. 

Bonnie and Gale agreed there is a file on procedures in the metal filing cabinet in Meeting Room, 

and will look for it to give to John.  All agreed such duty rosters need to be passed on to new officers. 

John will continue to handle this situation, seek retroactive reinstatement with Tom's help, and 

letters (if required) will be written to members who might be affected, those who would have claimed 

charitable contributions to FHS after the date of status revocation, May 15, 2011.  Bonnie did not think 

many would be affected. John will check with Tom re: 2011 filers, and we will see what our status is 

for the 2012 tax year.  It was pointed out that Tom has filed annually with the state, but the federal 

requirement apparently has no postal reminder and many small organizations overlook this report. 

In January FHS incurred $445 in expenses, and had no income to report.  $2800 in income recorded to 

this date in February. 

             b). Budget for 2012.  With income figure of $8,601 and expenses of $7,032 there was net 

amount of $1,569.  $1,500 of this will be put in Capital Reserve Fund for maintenance and repair.  

Bonnie moved we approve the 2012 proposed budget as presented, Gale seconded, and the Board 

members voted to approve.  John stated we may face some non-budget items which is why we need to 

include in our financial policy: discretionary funds for the unexpected costs. 

3. Old Business: Insurance: John has the collection valuation (from 1990) information and 

total for filing for our insurance coverage that renews March 1, 2012.  To make this 1990 

assessment current, John checked with Shawn at Gary Wallace 's office who said value may 

have gone down in the interim years so we will keep the evaluation at the $30,350 (1990) 

level for the collection of items listed(72).  There are other things not covered in this part.  

John will take the cornet to a musical instrument expert in Wolfeboro to assess its value.  

Scott asked if we have other stuff worth insuring, and Bonnie answered that when the Maine 

tool appraiser visited two years ago he looked over our things and said we have “a lot of 

stuff”, with the scroll saw being one of the more valuable pieces.  Sylvia noted it would cost 

us more to add insurable items and Scott asked about the valuation of our “property”.  John 

said the tax evaluation for the land was at $39,900 and the building $137,100.  Scott 

wondered about insurance for the lower back shed that houses the surrey and old fire 

equipment.  Those things are not covered in the current policy.  John consulted Peg on art 

value and they decided on $15,075 which, with the $30,350 already figured for the 

collection, brings the total collection amount to $45,000 but doesn't include the surrey or 

fire equipment down back.  Scott said if we have photos of the latter he can consult an 

expert he knows in insurance in Maine and see what number he would suggest.  John 



said that March 1
st
 is our deadline and we need to have all this in place by then.  Bonnie 

suggested we go ahead for 3/1/12 as planned and add on later once we have further 

assessment from Scott's contact.  We agreed to press ahead with present important insurance 

and then clarify valuation of the collection in summer months. 

John said Gary Wallace gets $120 per hour to assess collections, but perhaps if we send him our list he 

may be able to offer guidance for less money.  It was agreed that this was a possible course of action.  

Sylvia thought we should include photos with the list.  Bonnie affirmed that if a piece is in the house 

there are pictures and we can match them up with the items numbered on the list.  Scott also took 

general pictures last summer and will get them out of his camera and printed.  Bonnie will assemble 

her photos as well from her camera files.  Sylvia will help Bonnie and anyone else who can assist to 

look up pictures/numbers on computer for the listing.  Some things are in the house, and some in the 

barn.  Nadine would like to see a Master List, and Bonnie pointed out the volumes right there in the 

library that are copies of the Master List Ed Boyer oversaw some years ago.  It is a detailed work and 

will be of great help to us.  Sylvia also pointed out that Past Perfect has this all documented, and we 

need to have it linked to the insurance project.  Nadine suggested we could update current values, when 

we have any more recent than the 1990 Dow evaluations, on the Past Perfect listing.  John agreed that 

we could add things of value to insurance policy as we figure things out.  He will submit 

insurance information for the policy's current amount of $1,339 (which he was told by the agent 

will go up with the state of the current market) with Philadelphia Insurance Company.  Scott will call 

Acadia insurance in Maine right away to see what price they'd give us and John emphasized this 

must be done now, prior to March 1
st
.   

 

Programs for 2012 and Publicity: Programs are in place for this year except for the outstanding 

arrangements for June.  John said Bob Boyd could put a Fire of '47 one together.  Ellen is PR Chair 

and John will remind her to be looking for ways to publicize programs early and often. 

Membership Renewals so far: $2800.  We are half way so far to renewals with $1000 coming from 

Oram towards programs.  John said our budget for programs is still $700 and we will stick to it.  

Bonnie reported that John Porter is lined up and ok with the numbers for his presentation on barns. 

Calendar Sales from 2012 issue:  Bonnie said Tom has the breakdown of how much $ taken for sales, 

but we need to know how many calendars we have left and where they are.  Nadine will check her 

Inventory information. 

2013 Calendar: things are in order.  Bonnie said Tom gets the mail so any submissions come to 

Bonnie via Tom and the Post Box.  Tom should check the mail frequently during this time of photo 

submissions on the barns of Freedom.  Nadine will do a press release and John suggested we spend 

$35 to advertise in the Sun to insure participation.  Bonnie also thought we could get Jennifer Molin to 

send a blanket mail to her email listing, urging people to send in their photos soon.   We voted to spend 

$35 for a Sun ad which Bonnie will do, and Bonnie also said she'd contact Lisa to put the info in 

her column in timely fashion.  Bonnie will pay with our debit card on the checking account: she 

gives the invoice to Tom. 

1913 map for the gift to the Town was revealed.  It looks great matted and framed, and has a small 

plaque in the front.  The date presented will be written on the back, and Bonnie, as Curator, will 

present it to the town at Town Meeting. 

The To-do list: most finished.  Bonnie verified the tie period of Allard House meant to be mid to late 

19
th

 century.  Sylvia will retype this policy and we will display it.  Bonnie said Minuteman Press 

would print 250 color copies of 2013 calendar for $1228. John questioned how many we need and 

Bonnie said 250 is traditional number, that only the Municipal Buildings issue has sold out.  Sylvia 

questioned if we could raise price of ads this year to $25.  There will be the same space for ads as in the 

past.  Scott said Peg was using a printer in Maine and should we get another quote; Bonnie will make a 

call if we wish.  She did say Calumet also uses Minuteman.  Nadine will check with the printer that 



Purity Springs used for their calendar for cost estimate.  Bonnie said our Minuteman quote was 

good for 30 days but she will call and ask for a 60 day extension. 

Gale brought a copy of the RSA 79-D on barn easement wording and Sylvia copied it for Bonnie and 

Nadine if they wish to use parts of it as “historical information” additions to the barn calendar. 

Nadine will be meeting with the elementary school principal on Friday to discuss how the school 

would like to handle the photo contest information.   Scott gave the guns to Art and Art talked to Josh 

Shackford about our display.  The Police Chief is fine with it if we mount trigger guards before 

displaying to the public.  These guns are not insured, and Scott will get valuations from Winston 

Morrow.  Art will get locks.  It was thought Freedom Market might donate trigger guards.  Scott felt 

the guns do reflect the tradition of hunting and fishing in Freedom but we need to figure out an 

appropriate way to display them.   We also need to keep track of who takes things out of the museum.  

John has the melodeon, the Cornet Band lantern hangs in the bandstand, etc.  Bonnie said we do keep a 

notebook near the entrance in the barn (the book is orange) for signing items/documents in and out.  

Bonnie should be kept informed of the whereabouts of things outside the museum.  She will create a 

listing. 

New Business: There was no action to be taken at this time on Buildings and Grounds. 

Curator's Report: In April/May work will begin on organizing the tool collection.  Ed will help with 

pictures.  We need to do this before opening weekend around May 31
st
, and Sylvia reminded we also 

have spring clean up to schedule and get volunteers lined up ahead of time.  Peg will help with art 

valuation and the disrepair situation in the art collection.  She and Teri Brooks will assess costs of 

repairs and general value.  Bonnie mentioned the compass as a special item along with medical items, 

jewelry, the Masonic plateware, etc.  We need to get volunteers to work on such specific areas of 

organization. Ed Boyer, Marshall Kendall, Chuck Brooks, Bob Smart, Alan Fall, Mike Gaudette, Scott 

Cunningham were names suggested.  Nadine and Sylvia will work on the house with volunteers.  

Bonnie said Ed's documentation had been numbered by room in which item placed, which John 

thought was an efficient, consistent way to proceed.  John mentioned the clothing upstairs in the barn, 

along with the military pieces, music, some crafts, some trades, etc.  John said we need to get more 

people to help and we must inform and coordinate with Bonnie.  Sylvia will help enter (Works Barn) 

items into the computer as well, and others who work on the project should enter the numbers, photo 

and room for each item organized.  Scott mentioned someone in Kezar Falls who specializes in military 

collections.  Scott and Art will work on the military stuff. 

Old Home Week: Ducky Day: FHS will be open as usual.  We may offer simple refreshments (not to 

take away from OHW Committee fund raising through food) as we have in the past on that day.  Sylvia 

preferred an end of summer fund raiser rather than doing it on Ducky Day or Old Home Week.  Sylvia 

agreed as John suggested that docents become knowledgeable on specific categories of the collection. 

She also thought we could have an expert present a mini program on a summer Saturday when we are 

open.  Bonnie has a cousin who is a doll “doctor” and who might do such a talk.  On the Wednesday 

morning of Old Home Week it would be nice for Carol's traditional talk to focus on Schoolhouse Hill 

since the Heritage Commission is hoping to have the buildings and sites on the state Historic Register 

for an official ceremony during OHW.  Gale will talk to Carol and Alan at next Heritage 

Commission meeting in April about the talk and about the dedication ceremony if the state grants 

recognition.  Saturday, 8/11, we had thought of holding an event at FHS that would make the 

carriages/wagons/sleighs more visible to the public.  We need personnel for this project.  Bonnie 

remarked that down back of the museum is flat enough and would be easier than hauling objects up and 

out.  Scott reminded that weather conditions play a big part of display safety.  Scott thought we might 

put the old fire pump equipment that is in the lower shed in the OHW parade with the fire trucks.  Scott 

will talk to Chief Doe about this possibility.  John would like to see one of our wagons or the surrey or 

the sleigh in the parade as well with people riding.  This year's theme is Welcome Back to Freedom and 

such a display from FHS would be pertinent.  It could be a sleigh mounted on a trailer with folks 



wrapped up in blankets, etc.  All agreed we should see if Fire Dept. would like to include the old fire 

equipment and that we would sponsor our own float too.  Nadine and Sylvia thought we needed to have 

a banner for FHS of some sort.  We will all think about what from the collection could be used as 

float material, what about a banner, and we will go down and actually look at things in May when 

weather warmer.  As to 8/11 John revisited a fund raiser for that day.  Ellen's poker run event and 

Bonnie's pet photo suggestions were agreed to be not physically exhausting but potentially lucrative 

ways to engage the public.  The pet photo contest would involve work by Kim online.  John said we 

need to expand our base of volunteers to work on such events. Bonnie described the Penny Sale of 

several years ago that netted FHS $1600 and that included the 50/50 event.  Scott mentioned meeting 

someone  knowledgeable in the nonprofit legal loophole for participation in Texas Hold 'Em fund 

raisers.  A contractor does the event down near the Massachusetts-NH border and splits proceeds with 

the charity.  Non profits take home as much as $10,000.  Bonnie spoke of a fundraiser where FHS 

would be collection point for old computers.  People bring them and we haul them to Salvation Army 

or Goodwill after people pay $10 per item for haulage.  It is a 1 day event.  Bonnie will find out if this 

is still done.   Sylvia thought good weather might be a time to hold a thank you for donors/members, 

perhaps a cocktail party or music and light refreshments.  Scott said we can identify people to ask as 

new members with wine and cheese at Allard House, to establish more of a “club” element to 

membership in FHS.  Sylvia and Bonnie agreed that we give members nothing for dues but the 

newsletter and this would be nice.  Mary Hockmeyer has offered her barn for such an event: a 

Members Only party.  These ideas will be discussed further at the next meeting.  John said current 

membership forms need to be put into data base for easy access.   

Fundraising: John said we must raise an additional $1,000 by fund raising program or programs this 

year.  Scott asked if we should be more aggressive about donations prior to summer program 

presentation.  John said yes, and we put the pot out there but sometimes it works and sometimes the 

donations are meager.  Sylvia thought the President should give a speech before each performance 

about why we ask for donations at these programs.  John will write such a fundraising speech.  Scott 

also thought we should get active in talking to people about bequests to FHS.  Bonnie said that Knute 

Ogren who is fundraiser at Calumet has offered to give a talk on such matters.  Sylvia announced that 

the Friends of the Library will have a programs given by a professional fundraiser, and they would like 

to get other Boards in town to attend and learn what we need to do for our non-profits.  Bonnie said we 

could also seek a local specialist to oversee a major fund development project and suggestions were 

Don Bossi, Ed Reed, Chuck Depew amongst others.  John said a letter will go out in May/June to ask 

for donations. Bonnie said a form letter as thank you with tax ID number could be printed to send out, 

once we have our tax exemption status clarified.  The President of FHS writes the thank you letter, 

so that is something else for John to do, to compose the form letter to be printed.  Mail-merge 

letters with dollar amount and printed envelope would be an efficient and cost effective way to do this 

“gratitude” outreach.  Sylvia is doing a data base of members.  We do have many members who check 

forms that they would like to receive mailings electronically.  John asked Bonnie if she could send 

the Outlook group she and Dick came up with, then he will copy everyone. 

All should check minutes for to-do tasks.  John will organize a conference phone call short 

meeting at 2pm March 14
th

...details to follow.  The next big meeting will be Friday April 27
th

 at 

2pm at library. 

 

Gale Morris 


