
           Minutes of the Freedom Historical Society Executive Board Meeting     August 29, 2012 

Present: John Shipman, President; Tom Luke, Treasurer; Gale Morris, Secretary; Bonnie Burroughs, 

Curator; Scott Cunningham, Asst. Curator; Directors Dotty Brooks, Sylvia Carney, Nadine Chapman, 

Art Robinson. 

Our Guest: Jane Nylander, longtime Freedom resident, here to share her thoughts on historic 

preservation in small museums with an eye to helping Board gain perspective on how best to proceed 

with organizing, maintaining, and presenting our collection to the community. 

Absent: Dick Many, Vice President; Ellen Many, Director. 

 

A quorum was confirmed at 6:03 pm.  The minutes of the July meeting were approved as presented.  

Thank you to Sylvia.  The Treasurer's Report of January – July 2012 show we are $2,279 in the black.  

Thanks to Tom for report, and John thanked members for keeping tight rein on budget. 

 

Jane Nylander was introduced by John.  He had invited her to speak to Board about her thoughts on 

our museum and collection after taking her through house and barn.  Jane has a professional lifetime of 

experience as a museum curator, director, consultant, and activist member of various boards committed 

to the preservation of New England history.  Her work as Director at Strawbery Banke Museum in 

Portsmouth, NH is familiar to most of us, as is her book Our Own Snug Fireside. 

A North Broad Bay resident and now owner of the house her uncle Arthur Brown built by the water in 

the 1940s, Jane knew the founders of our museum, Nelson and Glad Works through the latter's work as 

a weaver when Jane was associated with textiles at Sturbridge Village in Massachusetts.  She has an 

appreciation for what this Allard House and Works Barn Museum means to our town. 

In concise words she felt we ought to : FOCUS on the collection and relate it to the broader history of 

Freedom; PROTECT AND CONSERVE it through good housekeeping (keep museum dark and 

dry)and good record keeping; and VALUE the collection.  In terms of consistent good housekeeping, 

we ought to invest in black-out shades for windows to protect art and paperwork when rooms not in 

use.  We should monitor for moisture, checking corners and being vigilant for evidence of mold.  If 

either are detected we should ACT and correct situation quickly.  Jane felt we are pretty good compared 

to many places she has visited, but we need to continue to be diligent in physical care-taking. 

 

We do have a confusing quantity of objects all together.  We ought not to assume numbers of seemingly 

same items are duplicates.  It is important to really check dates, functions, materials, trademarks, etc., 

because as we take the time to learn about the objects we will gain more for their “stories” in 

exhibition.  She pointed out that expertise in judging items will vary with new residents in town who 

become interested and add information to the collective narratives.  For example, she noted we have 

many items associated with butter making.  The equipment is interesting but do people in general 

understand the process of making butter from the milk?  An exhibition could be organized with photos 

that show uses, assortment of tools used in a dairy/creamery, old costs of production, cookbooks with 

recipes, etc.  Verbal and visual aids can help in explanation that in turn engages interest and infuses 

vitality into time spent looking at such a specific exhibit.  We could choose 10 kinds of things to 

display in varied manners, at well separated ”stations” in the buildings, to try this means of sparking 

interest.  Jane's comment was that we have “rich stuff to work with” here.  We could reorganize space, 

making sure an area was dry secure and able to be darkened.  An exhibition space need not be huge, but 

must be organized well.  She suggested objects fro the barn as well as Old Home Week memorabilia 

that points up Freedom's having celebrated OHW a year before the rest of the state undertook the 

tradition.  She felt we might get more stuff of interest on a given topic if we began setting up 

exhibitions and advertising well.  We ought to take advantage and try to take oral histories on the 

subject from the community.  Involvement of schoolchildren is essential for the vitality of such 

programs.  She offered topics such as the Post Office, Town Water, Town Electricity that would 
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engage young and old alike.  At this point Jane reminded us that although cataloguing is important, 

information will remain and we need to stoke the interest of people in order to engage visitors, patrons 

and volunteers.  John remarked that it is difficult to get numbers of volunteers and asked if there were 

ways to encourage people.  Jane answered that projects, real things t do, lots of “thanks”, getting folks 

to bring friends helps.  Using people well in engaging projects will generate further interest, but it isn't 

easy and takes the time and energy of the few to work on attracting the “many”.  We should be 

conscious too of numbers: how many people we can handle at one time, how much space is needed, if 

work should be in small or large teams.  Planning is critical.  John spoke to the fact he believed fully in 

the team effort, so people feel supported.   

Jane said that the Allard House itself needs work on focus.  We should consider interpretive themes for 

each room.  What story, what date, what part of the town culture is reflected in different rooms?  The  

kitchen could be from Margie Allard's time, and the stories about her restaurant, her cooking hot 

lunches for the schoolchildren, those narratives are particular and not repeated elsewhere.  The kitchen 

would be special and reflective of Margie's things that were actually used.  Equipment could be 

researched from her granddaughter Mary who has shown interest.  An oral history from her along with 

any old photos would be valuable in ascertaining what was actually in Margie's daily kitchen life.  A 

sink pump would be an excellent teaching tool and exhibition piece from which kids could learn about 

the old ways before village water lines were in place.  Did Margie need blocks of ice kept on sawdust 

or in a locker or did she have a fridge?  What light was used, what heat?  Details like that can trigger all 

sorts of rich story telling by older “visitors” as they find nostalgia in an old kitchen and relate how they 

lived to younger people.  Jane said that in exhibitions what we see as recent can be mystical to kids, 

and interesting to others, but educational to all.  The theme rooms would aim to show things about the 

different times and domestic cultures in Freedom life, such as the heat/light/water/refrigeration in the 

kitchen.  Another example Jane offered was “mail order”.  You can get old Sears Catalogs from 1927 

online.  The pictures and prices of household items can be enchanting to modern museum goers. 

Scott commented that when he was young the old house tour was a draw to families but now it seems 

not so much.  Interest in Allard House seems to have lapsed.  Jane said that is because it is perceived as 

static but if we set up exhibits with themes, such as quilts, toys, birthday parties, etc., we create new 

“draws”.  Programming, she has found, can bring people in but then we run into problems of numbers 

of volunteers needed to create and sustain programs of music, kids activities, art, etc.  If, however, the 

exhibits are reflective of community, and we involve the schoolchildren and teachers, we may gain 

more volunteers from the community.  Tom observed that not a lot of parents seem involved in town 

activities, and wondered how to engage adults with families.  Jane said it is hard to get a curriculum 

into an already crowded school day but after-school programs based on local history can be effective.  

John stressed that attention to teachers' needs in curriculum they are using is important so we can 

connect to the teaching plan.  Jane felt the architectural representation we have of Elm Street that Carol 

Foord had kids do years ago was very good in raising personal historical consciousness from an early 

age by hands on involvement in a fun creation.  That connection with local history then sticks and we 

raise good little citizens who grow up, hopefully, to be involved an aware of village history 

preservation.  Jane felt the lessons on our buildings would have serious and lasting value.  We could do 

remakes of Elm Street or move on to other roads such as Old Portland as projects with the kids. 

 

Scott asked for examples of successful programs around and Jane mentioned Sandwich and 

Peterborough, but added that these can start well but fall apart quickly for varieties of reasons.  Sylvia 

questioned ways to involve the community such as “adopt a room” program for donors.  Jane cautioned 

that first the interpretive aim had to be well defined, then good cost analysis before seeking sponsors.  

Sylvia asked how to get more generous donors and Jane said that parties were good, lots of publicity if 

people wanted it, no pr if they wished anonymity, well phrased “thank you”s as well as repeating  
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the request for help, assuming that once people are invested they want to remain involved because they 

are interested.  John wondered if Jane felt our lack so far of a Vision Statement was detrimental.  Jane 

felt that because we do have a Mission Statement we can concentrate energies now on forging ideas 

with the community on what makes the museum vital and from that exchange eventually the “vision” 

will unfold.  How will people be different in Freedom f we show what we value – history of 19th/c 

New England reveals sustainable and thrifty living concepts, and people tend to idealize those values. 

Hence, thrift and conservation as exhibition themes in the museum should reflect the daily life in 

Freedom Village, and that becomes an educational thrust in and of itself.  John said that his concern 

with a Vision Statement was so that we do not lose sight of our aim/goal as a museum.  He cited the 

inadvertent dropping of 'education' as a goal in our Mission Statement recently.  Education is the key 

factor in our 501C3 status.  Jane agreed but suggested that exhibitions themselves are educational 

devices and making resources available fulfills that mandate to educate.  She said we ought to work on 

picking our projects and making them intergenerational in interest factors.  Gale thought the 2013 

Water Precinct Centennial might provide a theme: water as natural resource in our area, water as life 

sustaining essential in our history, water piped into manmade lines into the village in 1913, etc.  Kids 

and adults could join in research and activities.  Jane said the water pump could be a focus of 

interaction.  She stressed that our main goals now should be to take care of the collection, to keep good 

records, to keep things dry and dark, and to remember to embrace it all, even when it appears 

overwhelming, because we do have historic treasures in our museum. 

Scott stated that history is created every day, so how can we keep documenting what is done today so 

that we preserve what will be history in the future.  Jane said it can be catch as catch can.  “Ephemera” 

she believes is important.  She has set up active collecting programs in NH that gather stuff annually 

that will be later reflective of society's history.  But it is important to limit ourselves to Freedom history.  

We can't collect every bit of information, every scrap of ephemera.  But we have saved a great deal in 

our folders and files in the meeting room.  Jane said we need to be organized specific stewards, 

discriminating in what is taken in and kept of paper, photos, specific Freedom references, but not so 

much 3 dimensional things that do not have Freedom links.  We must consciously investigate: do we 

have this?  If not, we must look for it and preserve it but with idea that it must be related to Freedom in 

some distinct way.  Bonnie has defined this already in our accession policy that we voted on as a 

Board, and she tends to treat our archiving with the same litmus test of legitimacy for the collection. 

Jane did add that if we are offered or find a great piece of furniture from Maine that was owned by a 

Freedom person, we ought not turn it down!  Don't hunt for large quantities, but tailor searches to 

finding things we need, that relate to Freedom, to fulfill the theme/period/purpose of a room in the 

house part of the museum, such as an appropriate table for a room that needs one, the right sort of stove 

for Margie's kitchen, an early electric lamp for a parlor if needed, etc.  We should figure out the 

furnishing patterns first, for the themes we wish to implement, and then seek appropriate pieces with a 

Freedom link. 

Sylvia asked about curtains for the house, what fabrics and colors would suit.  Jane will consult when 

Sylvia is ready.  Sylvia should send her a draft list of “needs” and Jane will help hone it to specifics.  

John asked if each room could be a different period, to which Jane said 'yes'.  Throughout the house 

different rooms can reflect different times within 100 years.  Calendars hung in the rooms could help 

depict time, ephemera that relates to those times can be displayed (clothes, sheet music, records, 

“objets”, etc.) and would tighten the focus.  Nadine wondered how to handle things we don't want 

anymore.  Jane said that if we have full title, generally we can do with as we wish: vote to deaccession, 

sell at public auction or take bids (but under no circumstances are Board members eligible to buy 

items), or retain in collection.  If we sell something, the professional standard is that income be spent to 

add to the collection.  Money may NOT be used to pay bills.  Bonnie said she'd already determined this 

is a law, and we have it in our bylaws that profits must be used to add to the collection. 
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Sylvia asked Jane to pick the winning raffle ticket for our September dinner prize.  Wade Hlushuk, the 

chef at Calumet, ironically is the winner.  We must make this dinner really really good!  Tim will bake 

an apple pie for dessert.  Sylvia is doing her entree as promised.  Bonnie will bake Colonial Bread 

from the Freedom Cookbook.  Gale will make a mushroom pate hors d'oeuvre.  Nadine asked about 

wine and Dotty remembered someone had offered to provide some.  It was determined that was 

Dick but Scott will step in if needed with Sylvia's request for sparkling wine.  John asked about a salad.  

Sylvia and Gale will come up with salad.  Nadine will waitress.  Carolyn Olzerowicz will play 

music on the parlor organ. Gale will remind Carolyn of time/date. 

Sylvia reported we cleared $605 in ticket sales and spent only $22.  This was a great concept of Sylvia's 

and John thanked her on behalf of the Board.  John said we could use this money to purchase the 

blackout blinds Jane suggested. 

 

We have sold out of calendars. Nadine asked if we were going to print more. John will put a list at the 

Store for people to sign up who might want a Barn Calendar.  He will make it clear that there is a 

minimum number of sales needed to make it worth our while to do a further printing.  We did say this 

was a Limited Edition but the demand seems to be there so we shall see how many sign up.  At this 

point we have made money on the calendar and do not wish to incur expenses that can't be overridden 

by profit from further sales.  John will monitor the list.  

 

John and Bonnie will do more work on assembling a Collection Committee status report.  He will 
prepare prospects for the Nominating Committee who must find folks to fill slots  such as Tom's and 

Art's on Board to be voted on at October's annual meeting.  Nadine thought it would be good to involve 

new people in this role and Pet Plunges and Linda Farinella were suggested.  John will work on this 

and Board members should email him asap with suggestions for presentation at next meeting. (What 

about Libby Priebe or Susan Marks: both of them have told me, Gale, they'd like to be involved in 

small ways at some point! Jim Brown has said the same thing.) 

 

John sent handwritten “thank-you”s to higher donors, 16 people whose gifts account for 60% of our 

budget.  Later on he will rethink some appreciation event for them.   Also at a later date he will find 

time for those members interested to look at the Towle books in Sarah Tabor's possession.  The 

Task List will be reviewed by John so as to use volunteers we haven't used much as yet.  John would 

like to get people in teams doing specific chores.  Bonnie suggested retagging and copying fading tags.  

Jane warned us not to lose the original US patent tags she spotted with some items.  They are 

important.  John thanked Jane on behalf of us all for sharing her insight and expertise.  John will send 

her our next newsletter. 

 

At September meeting we will need to plan the October Annual Meeting potluck supper and 

election.   
 

Next meeting will be Tuesday, September 18
th

, 6 pm at museum.  (This is night before our next 

program which will be Wednesday, the 19
th

, at 7 pm at Town Hall).  

 

Submitted by Gale Morris.  


